
Notice to readers
This English-version Sustainability Report is a summary translation of the Chinese 
version. If there is any discrepancy between the English and Chinese versions, the 
Chinese version shall prevail.

“Crafting Life's Vision with Excellence”
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▍ Editorial Principles
We are pleased to present Lungyen Life Service Corporation's 15th Sustainability Report (Stock Code: 
5530).Practicing sustainable management is also an integral part of our corporate mission. Due to the 
unique nature of our industry, we are able to observe social phenomena that differ from those seen 
in other sectors. This ompels us to reflect on which actions, when taken by us, can make a greater 
dif ference. Sustainability is a path of persistence. With unwavering passion, we continue to move 
forward, step by step, in line with our established policies and direction.

▍ Main Information of this Report
1. Reporting period and scope:
The subject boundaries of this report include parent-subsidiary companies, affiliated companies and 
business partners with group organizations. The main body of the group is the Taiwan region. In this 
report, we will explain the policies, practices and achievements in corporate governance, business 
performance, environmental protection, and social participation from January 1, 2025 to December 31, 
2025.

2. Materiality principle:
At the 11th meeting of the 15th Board of Directors, the Board of Directors considered the issues of concern 
to all stakeholders, combined with The Company's core business and operational development, and 
identified a total of 13 major corporate sustainability issues that will be prioritized in 2025. (Please refer to 
Section 1: Strategy and Vision – 1.4 Material Topic Management.)

3. Reporting Standards and Guidelines Adopted:
GRI Universal Standards 2021
SASB Industry Standard – Leisure Facilities Industry
Procedures for the Preparation and Submission of Sustainability Reports by OTC‑Listed Companies

▍ Publication Information
This report presents Lungyen’s efforts and achievements in implementing corporate sustainability in 
2025. It aims to enhance understanding and trust among our stakeholders regarding our performance 
and commitment to sustainable management. The report is published in both Chinese and English 
versions, and can be downloaded from the "ESG Sustainability" section of our official website.
The information and data presented in this Report were provided by the respective responsible 
departments. The Report was compiled and edited by the Board Secretary, reviewed by the Sustainability 
and Nomination Committee, and approved by the Board of Directors prior to its publication.

˙ Publication Date: August 2026 (Previous Publication Date: August 2025)
˙ Issuing by: Lungyen Life Service Corporation
˙ Address: 16F., No. 195, Jingmao 2nd Rd., Nangang Dist., Taipei City , Taiwan (R.O.C.)
˙ Tel: +886-2-66159999
˙ Fax: +886-2-66157777
˙ E-MAIL: janet@lyls.com.tw
˙ Website: www.lyls.com.tw

▍ Assurance Statements of this report
Certain indicators and statements in this report were subject to independent limited assurance conducted 
by KPMG, in accordance with the ROC Financial Accounting Standards Foundation’s Assurance 
Standard No. 3000 “Assurance Engagements Other than Audits or Reviews of Historical Financial 
Information” and Standard No. 3410 “Assurance Engagements on Greenhouse Gas Statements.”
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In  2 025 ,  amid  rapid ly  changing ex te rna l  condi t i ons  and 
increasingly complex challenges, Lung Yen continued to move 
forward with resilience and steadiness, advancing our initiatives 
as planned. Thanks to the professional ism, perseverance, 
and  c lose  co l l abo ra t i on  o f  ou r  co l l eagues ,  many  o f  ou r 
service locations once again received recognition in service 
evaluations conducted by local governments. By approaching 
every responsibility with sincerity and care, and by committing 
ourselves fully to each detail, we were able to maintain stable 
momentum through change, demonstrating the solid foundation 
and enduring strength of Lung Yen’s service quality.

The year 2025 also marked a signif icant new milestone for 
Lung Yen. The successful opening of our Hong Kong subsidiary 
symbolized the extension of our core belief in “respect and care 
for life” beyond borders, further expanding our service reach and 
influence. In addition, our strategic collaboration with Hennessy, 
a world-renowned cognac brand, and the launch of the limited-
edi t ion Hennessy Paradis  cognac represented not  only  a 
breakthrough in brand innovation, but also a shared appreciation 
for except ional  craf tsmanship, ref ined aesthet ics,  and the 
timeless value of life.

As the challenges posed by climate change continue to intensify, 
we recognize that sustainabil i ty is no longer optional but a 
shared responsibility for every enterprise. In response to sudden 
events such as extreme weather, we activated a comprehensive 
contingency framework by establishing a Disaster Response Task 
Force and integrating training programs, emergency supplies, 
and regular drills. Through these concrete actions, we safeguard 
the well-being of our colleagues, uphold our clients’ trust, and 
ensure service continuity even in the most critical moments.

1.1 Message from the Management

1. Strategy and Vision

Message from the Chairwoman
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In strengthening our brand presence and deepening 
our connection with society, we hosted the inaugural 
“2025 Realm of the Light Half Marathon,” at tracting 
nearly a thousand passionate participants and bringing 
the warmth of life into the community through sport. 
Meanwhile, the Lung Yen Charity Foundation continued 
to promote life education and care initiatives, engaging 
schoo ls  and loca l  communi t ies  to  fos ter  greater 
understanding and resonance around l i fe - re lated 
topics. Through these ongoing efforts, the spirit of ESG 
has been translated into tangible actions that enrich 
everyday life.

Our digital transformation initiatives also progressed 
steadily throughout the year. From process optimization 
to the adoption of new communication tools, these 
ef for ts significantly improved operational ef f iciency 
and laid a solid foundation for future innovation in our 
service models.

At Lung Yen, we do more than fulfill responsibilities—we 
demonstrate professionalism through action and create 
impact through passion. As we face future challenges 
and opportunities, I firmly believe that as long as we 
stay true to our original purpose and move forward 
together,  Lung Yen wi l l  cont inue to br ing posi t ive 
momentum to the industry. In moments when direction 
and hope are most needed, we will remain a steady 
light guiding the way forward.
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˙ Starting from the Heart — 
Bridging Memories through Technology

Digital technology has reshaped every industry, and the life service 
sector is no exception. 

In recent years, we have actively advanced digital transformation 
with ESG sustainability at its core,making our services smarter 
while deepening human-centered care.

Digital innovation is more than a technological upgrade; it is a 
gentle continuation of the enduring bond between the departed 
and the living. Through technology, every farewell becomes a 
lasting and cherished memory.

˙ Strengthening Operational Efficiency through Internal Digitalization
 and Planting the Seeds of Sustainability

From implementation and enhancement to continuous optimization, 
digitalization is now embedded in our operations, forming a strong 
foundation for sustainable development.

By 2025, more than 70% of our service cases adopted electronic 
obituaries. Seven memorial parks completed paperless initiatives, 
supported by fully digital management systems that provide real-
time access to information—reducing paper consumption while 
enhancing service efficiency. More than half of our cases now 
util ize digital customer signed service system. We have also 
introduced digital ceremonial halls, smoke-free farewell spaces, 
and environmentally conscious venue designs, putting low-carbon 
funeral practices into action.

˙ Responding to a Super —
Aged Society with Compassion and Professional Care

In response to Taiwan’s transition into a super-aged society, 
we are actively cultivating professionals specializing in age-
friendly services and advancing the Senior Care Consultant 
Certification Program. This initiative enables more specialists to 
guide the public in understanding critical issues such as advance 
healthcare directives, wills, and pre-arranged decisions, while 
fostering open and rational discussions about life, death, and 
care choices. Through these efforts, we aim to encourage a more 
mature and thoughtful approach to life’s essential issues, so that 
everyone may live fully and with dignity within their limited time.

Message from the General Manager
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˙ From Traditional Funeral Services to a Comprehensive Life 
Services Enterprise

Lung Yen has transformed from a traditional funeral services 
provider into a comprehensive life service enterprise, with every 
detail reflecting reverence and tenderness for life. Aligned with 
ESG principles, we are commit ted to reducing paper usage 
(Envi ronment),  del iver ing personal ized serv ices that  meet 
the needs of an aging population (Social), and strengthening 
transparency and corporate governance (Governance).

With sustainability as our development blueprint, we will further 
integrat ing AI and AR/ VR technologies to introduce remote 
memor ia l  ser v ices,  enabl ing overseas fami ly  members  to 
participate regardless of distance. Through digital transformation 
and sustainable development, Lung Yen continues to redefine 
life services—making them more accessible, meaningful, and 
valuable.
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1.2 Corporate Sustainability Policy and Commitment

To create a more dignified and better life enterprise environment, we treat all people and things with 
integrity and have a good learning spirit: keep working hard, keep learning. Gradually, we have earned 
the recognition from the public in the life business which is deeply related to people, and it is our 
responsibility to make the lives living in this society more respected.
Sustainable development: we do not change the original intention of starting a business, adhere to 
the core values of "professionalism, integrity, compassion", and practice it in corporate governance, 
environmental protection, social welfare and strengthening sustainability information disclosure. We work 
with all stakeholders to create an optimal environment for survival.

Therefore, we promise:

1.	 Maintain good corporate governance and continuously improve the management of corporate governance.
Strictly abide by business ethics and laws.

2.	 Take care of the physical and mental health of employees and provide reasonable benefits and remuneration.
Actively respond to the issues of environmental protection, energy saving and carbon reduction, and 
encourage all Lungyen employees to participate together.

3.	 Create company value and enhance shareholders' equity.
4.	 Transparency of business information.
5.	 Actively participate in social welfare, give support to the disadvantaged, and give back to the local 

community.

1.3 Corporate Sustainability and Organizational Structure

Lungyen’s Board of Directors serves as the highest governing body overseeing sustainable development. 
On June 20, 2018, the Company established the Corporate Governance and Nomination Committee as a 
functional committee of the Board. In 2025, to further advance its sustainability objectives and strengthen 
sustainability governance, the Committee was renamed the Sustainability and Nomination Committee. 
Under the leadership of the Chairman, sustainability initiatives are implemented across the organization. 
The Board Secretary serves as the primary coordinator responsible for driving sustainability efforts, 
while managers at all levels are accountable for implementing the Company's sustainability strategies 
and commitments, ensuring that sustainability principles are embedded throughout the organization and 
embraced by every employee.
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1.4 Management of Material Topics

At the 11th meeting of the 15th Board of Directors, the Company identified 13 material topics as priorities 
for 2025 by considering the issues of concern to its stakeholders and aligning them with its core business 
and operational development.

(�) Corporate Governance: Board Secretary
(�) Sustainable environment: each business group and division
(�) Social welfare: each business group/division, employee welfare committee
(�) Information disclosure: each business group/division, board secretary
(�) Each business group must take the corporate sustainability policy as its 
      development direction within its own business scope

Main responsible unit for each aspect : Lungyen Charity Foundation

Lungyen Charity Foundation focuses on 
life care and life education, and uses core 

professional expertise to give every life 
the equality and respect it deserves.

Board of Directors
Make policy

The secretary of BOD
Responsible for promoting ESG

No

�

�

�

�

�

�

�

�

�

��

��

��

��

Major Themes

Corporate Governance

Integrity Management/
Anti-corruption

Operating Performance

Compliance

Customer Service 
and Products

Personal Data 
Protection

Occupational Health 
and Safety

Employee Diversity, 
Equity and Inclusion. (DEI)

Talent Development 
and Cultivation

Supplier Management
and Training

Community Charity 
Contributions

Environmental Protection

Energy Conservation 
(Newly Added)

Governance (G)

Governance (G)

Governance (G)

Governance (G)

Social (S)

Social (S)

Social (S)

Social (S)

Social (S)

Social (S)

Social (S)

Environmental Protection (E)

Environmental Protection (E)

Good corporate governance is the foundation for the 
stable operation of an enterprise.

Violating business integrity may lead to the risk of penalties, 
damage to The Company's reputation and company profits.

The quality of operating performance has a significant impact on 
The Company's market value and status, as well as shareholder benefits.

Strict compliance with laws and regulations can ensure that the rights 
and interests of The Company and its stakeholders are not damaged.

Only high-quality products and customer services can bring about stable
 operating performance. Improper management and control will affect 
The Company's value.

Improper protection of personal data will cause damage to customers' rights
and interests and create risks to The Company's operations and credit.

Only by maintaining workplace health and safety can employees produce 
good products and service quality in a good working environment.

Paying attention to the diversity and equality of employee composition can 
bring diversified thinking to the organization, create development opportunities, 
and stimulate employee work efficiency and output.

Maintaining and improving employees' professional capabilities can help 
The Company continue to grow and create development opportunities.

Maintain the quality of suppliers to ensure the quality of The Company's 
products and achieve common goals.

Using The Company's core values through community charity contributions 
allows more people in society to understand life-related issues, which also 
has a positive impact on The Company's image.

Environmental protection is an important topic in the world. We will
continue to incorporate environmental protection into product development 
to provide more competitive products and create operational performance.

Environmental protection is a critical global issue. By continuously 
incorporating energy conservation into our product development processes, we 
aim to deliver more competitive products and enhance operational performance.

Classification Impact description

Stakeholder concerns

Shareholders/
Investors Employee supplier Customer Community
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2. Company Overview
2.1 Company Profile

˙ Company Name: Lungyen Life Service Corporation
˙ Date of establishment: March 27, 1987
˙ Capital: NT$4,200,841,990
˙ Number of Employee: 665 (including contract staff)
˙ Stock Code: 5530

2.1.1 Sound Operation and Financial Transparency

Lungyen has always adopted a prudent financial policy and adhered to legitimate business principles, 
and set aside the trust fund for the preneed funeral service contract in accordance with the relevant laws 
and regulations of the funeral industry. As of December 31, 2025, the total amount of trust provided by the 
preneed funeral service contract was 21.15 billion (Source: Trust Association of R.O.C.), of which nearly 
17.22 billion was allocated by Lungyen (about 81% of the total trust amount provided by preneed funeral 
service contract).
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2.1.2 Responsible Investment

Responsible investment has become the trend of global financial investment institutions in recent years. 
Lungyen actively responds to the UN Principles for Responsible Investment, PRI. In 2021, we began to 
incorporate ESG factors into the evaluation and selection process of investment targets when managing 
the preneed funeral service contract funds and self-owned funds, and then construct an investment 
portfolio with high profit potential whiling considering various aspects of "environmental, social and 
corporate governance".

Integrate ESG thinking into investment strategies before investing: conduct an overall assessment of The 
Company's operating profile and industry dynamics by visiting The Company's factories or attending 
company investor conference. We simultaneously evaluate corporate integrity management and ESG risks, 
and take into account the ESG-oriented risks and performance of investment targets. If The Company 
has caused harm to human rights, society, and the environment, improper influence, or frequent negative 
news, or there is specific evidence of serious violation of ESG aspects, we will not invest in The Company 
in principle.

Continue to pay attention to the invested target after the investment: The staff of the securities investment 
department of Lungyen usually pay attention to the website of the listed company, the website of the 
stock exchange and Taiwan Depository & Clearing Corporation (TICC), as well as the Bloomberg ESG 
index score and Bloomberg Information, etc., to update the ESG of the industry or the invested company 
information. At the same time, we refer to the ESG information disclosure requirements of the local 
competent authorities, including but not limited to CSR reports and integrity management rules, to review 
and pay attention to the major ESG-related issues of the invested companies. We also communicate with 
The Company's management through phone calls, online meetings, or dispatching staff to participate 
in investor conferences, shareholders' meetings, etc. When the investee company violates the ESG 
principles and damages The Company's rights and interests on a specific issue, we will exercise voting 
rights or other shareholder rights, express appeals to the management of the investee company, and then 
affect the behavior of the investee company. In 2025, the target companies invested by Lungyen have not 
violated ESG issues and caused us to stop investing.
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2.2 Major Product and Service Locations

2.2.1 Major Product

Mainly provides sales of columbarium, cemeteries, preneed funeral service contract, funeral services, 
funeral boutiques, etc., and is a direct supplier of products and services. We have always believed that 
life deserves to be treated with greater care and dignity. Since our founding, Lungyen has redefined the 
aesthetics of life, offering a new perspective on how life is honored and remembered. Operating in an 
industry that is deeply connected to the human heart, we are committed to integrating art and technology 
with our core value of respecting life — creating heartfelt and thoughtful services that truly move and 
comfort those we serve.

▍ Lungyen Boutique: 
Guided by its mission to uphold the dignity of life and promote cultural heritage, 
Lungyen Boutique continues to expand its international presence and explore new global opportunities.

With more than 30 years of dedication to life services, Lungyen has remained steadfast in its mission 
to uphold the dignity of life and preserve cultural heritage while continuing to expand its international 
footprint. On November 27, 2025, the Company officially established a subsidiary in Hong Kong, 
extending its philosophy of "Serving Life, Passing on Love" to more families. Located in The Chelsea 
commercial building in Sheung Wan, the new office features a professional showroom and consultation 
services, marking a new milestone in bringing Lungyen's respect for life and gratitude across borders.

圖說／由左至右依序為總經理王群中、董事長 Kelly Lee、策略長 Su-Chien Lin，三人共同為龍巖香港子公司主持開幕剪綵。
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˙ Integrating Art and Humanity to Create Warm and Compassionate Spaces for Life

The Lungyen Hong Kong office features a dedicated showroom showcasing the creative works of 
renowned artists and architectural design teams. Through a diverse collection of columbarium designs 
and premium urns, the space presents a contemporary interpretation of the aesthetics of remembrance 
and reflects Lungyen's commitment to honoring life with dignity. Each design embodies respect for 
life's final journey while demonstrating the Company's unwavering commitment to quality in memorial 
spaces and services, providing families in Hong Kong with a trusted source of care and peace of mind.
Since its founding, Lungyen has remained committed to its core values of professionalism, integrity, and 
compassion. The establishment of the Hong Kong subsidiary enables local families to experience the 
Company's professional services and brand philosophy more closely. From personalized consultation 
services in Hong Kong to arranging on-site visits to Taiwan, Lungyen provides comprehensive guidance 
throughout the entire process, helping families find a lasting resting place for their loved ones with 
confidence. As a bridge connecting communities across borders, Lungyen continues to extend its 
services beyond geographical boundaries, ensuring that care, love, and cherished memories endure 
without distance.

圖說／結合藝術創作與現代美學，讓龍巖香港辦公室展示空間展現生命尊重與文化傳承的深度。
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˙ Building a Century-Long Enterprise
Advancing Social Responsibility Through Culture, Service, and Humanistic Values
Li fe -Tech is  commit ted to advanc ing l i fe - re lated technologies and corporate 
sustainability as its primary goals.

Since its establishment in 1992, Lungyen has been more than a provider of life services. The Company 
has consistently promoted the advancement of the funeral services industry while placing strong 
emphasis on humanistic values and the preservation of spiritual and cultural heritage. To commemorate 
its 30th anniversary, Lungyen launched the brand film What Is Your Legacy, encouraging people to 
reflect on the meaning of life, embrace love, create positive change, and leave behind stories worthy of 
remembrance.

Chairperson Kelly Lee remarked, "The establishment of our Hong Kong subsidiary is more than an 
expansion of our business footprint. It reflects our aspiration to bring Lungyen's commitment to the 
value and dignity of life to more families. We hope to accompany people through life's most profound 
moments, helping them bid farewell to their loved ones with dignity, compassion, and warmth, while 
ensuring that love and cherished memories continue to endure across generations."

Since 2020, Long Yuen has been driving digi tal  service innovation through a phased digi tal 
transformation strategy encompassing operations, services, transactions, and AI, successfully 
integrating Life-Tech into its business. Through a systematic approach of implementation, enhancement, 
and optimization, digitalization has become deeply embedded in daily operations, laying a strong 
foundation for sustainable development.

By 2025, more than 70% of cases had adopted electronic obituaries. Paperless initiatives were 
completed across all seven memorial parks, supported by a fully digital management system that 
enables employees to access information in real time, reducing paper consumption while improving 
service efficiency. More than 5,000 service agreements had been executed through the Lungyen Easy-
Signing System. In addition, the Company has introduced digital memorial halls, smoke-free farewell 
spaces, and environmentally conscious funeral venue designs, demonstrating its commitment to low-
carbon funeral services through practical and innovative solutions.

▍ Life-Tech continues to advance life technology and strengthen operational efficiency through internal
digital transformation, laying a solid foundation for sustainable development.
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As a leading provider of life services, Lungyen has long been committed to advancing life education, 
promoting a culture of dignified end-of-life care, and encouraging advance life planning. The Company 
believes that Advance Care Planning (ACP) is not solely a discussion for individuals facing serious 
illness or the end of life, but an important life planning process that everyone can undertake while in 
good health.

With the support of the Chinese Association for Senior Care Consultation, Taiwan's largest Group 
Advance Care Planning (ACP) Clinic was held at Lungyen Banqiao on November 28, 2025. The event 
provided participants with professional consultation and guidance, encouraging them to communicate 
their values and healthcare preferences with their families and make informed decisions in advance. 
Through this initiative, Long Yuen continued to promote public awareness of advance care planning 
and foster greater understanding of patient autonomy and dignified end-of-life care.

▍ Promoting End-of-Life Planning to Reshape Perspectives on Life and Reduce Future Regrets: 
Taiwan's First Group Advance Decision (AD) Clinic with Over 100 Participants
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Held under the theme "Because of Love, I Choose", the event encouraged participants to express respect 
for life and extend their care for loved ones by making advance healthcare decisions while they were still 
in good health. As a long-standing advocate of life education, Lungyen co-organized the event to put its 
philosophy of "Serving Life, Passing on Love" into action, supporting the public in proactively engaging in 
end-of-life planning and making informed decisions with compassion.

The event attracted 110 registered participants, setting a new record for the largest number of Advance 
Care Planning (ACP) documents completed in a single day since Mackay Memorial Hospital's Tamsui 
Group ACP Clinic was established. This milestone represents meaningful progress in advancing medical 
autonomy and advance care planning in Taiwan.

Participants ranged in age from their 20s to over 70 years old. While the majority were between 51 and 70 
years of age, younger adults also actively participated, reflecting growing awareness of medical autonomy 
across generations. The results demonstrate that advance care planning is increasingly recognized 
not only by older adults but also by middle-aged and younger generations, fostering broader public 
engagement in conversations about life planning and patient autonomy.

圖說：參與者年齡從 20 歲至 70 歲以上，跨世代共響，顯示醫療自主議題受到各年齡層關注。
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Many people are still unfamiliar with the concept of Advance Care Planning (ACP). Through initiatives 
such as this, Lungyen aims to raise public awareness that advance care planning is ultimately an act of 
love—one that enables individuals and their families to make important healthcare decisions with greater 
understanding, confidence, and peace of mind.

By partnering with the Chinese Association for Senior Care Consultation and Mackay Memorial Hospital, 
Lungyen demonstrated the value of cross-sector collaboration in advancing a culture of advance care 
planning. This initiative also reflects the Company's commitment to leveraging its expertise and resources 
to promote public awareness of l i fe planning, support informed healthcare decision-making, and 
contribute to the development of a more compassionate and resilient society.

Many families face difficult decisions during critical
moments because conversations about future healthcare preferences have not taken place in advance. 
Lungyen is committed to supporting individuals and families in preparing for these decisions earlier, 
helping to foster greater understanding, communication, and peace of mind.

Through continued education, professional services, and public advocacy, Lungyen will continue to promote 
greater awareness of advance care planning and encourage more families to approach life and end-of-life 
issues with openness, maturity, and compassion. The Company believes that dignified end-of-life care should 
be a choice available to everyone, empowering individuals to make decisions that reflect their values while 
preserving their dignity and autonomy.

圖說：中華長齡關懷諮詢協會理事長書伶表示，預立醫療照護諮商（ACP）是每個人在健康時就能思考與準備的人生課題，讓選擇不再孤單。



18

圖說：現場參與的家屬晚輩還以影像一錄製長輩預立醫囑的內容，透過講座讓親屬之間對於長輩的善終規劃有更良好的互動。

Dr. Chun-Kai Fang of Mackay Memorial Hospital, Tamsui Branch, noted that the introduction of the 
Group Advance Care Planning (ACP) Clinic has helped extend the concept of medical autonomy beyond 
healthcare institutions and into local communities, enabling more people to better understand the purpose 
and value of advance care planning.

As Dr. Fang remarked, "Every conversation and every completed advance decision represents an act of 
respect for life and a deeper understanding of individual values. Each step forward helps build a more 
mature society and brings greater peace of mind to families." His remarks underscore the importance 
of early dialogue and shared decision-making in fostering a culture that respects patient autonomy and 
promotes dignified end-of-life care.

During the event, participants listened at tentively as physicians provided detailed explanations of 
Advance Care Planning (ACP) and advance healthcare decisions, while volunteers offered guidance 
and answered questions throughout the consultation process. The atmosphere was both respectful and 
welcoming. Many participants took notes, engaged in discussions with one another, and actively reflected 
on topics related to life, care, and informed decision-making.

Through initiatives such as this, Lungyen is helping to make medical autonomy an integral part of public 
life education. By encouraging open dialogue and informed choices, the Company seeks to transform 
care and respect into meaningful actions. As more individuals and families are will ing to discuss 
healthcare preferences and end-of-life planning in advance, they are better equipped to make decisions 
that reflect their values, contributing to greater peace of mind, dignity, and support throughout life's final 
journey.
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2.2.2 Cemetery locations throughout Taiwan

2.2.3 Funeral service locations throughout Taiwan

1

2

4

6

7

3

5

Fugan Cemetery Park

[Taoyuan]

No.��-�,��rd Neighborhood,
 Shiwujian, Xinwu Dist., 

Taoyuan City

Lian Garden Cemetery Park

[Hualien]

No.���, Sec. �, Huacheng Rd., 
Ji’an Township, 
Hualien County

Futan Cemetery Park

[Wanli, New Taipei City]

No.��-�, Yuantan, 
Wanli Dist., 

New Taipei City

Baisha Bay Cemetery Park

[Sanzhi , New Taipei City]

No.��-�, Mujiliao,
 Sanzhi Dist., 

New Taipei City

Baosan Cemetery Park

[Taichung]

No.���, Nanguo Ln., Sec. �, 
Changlong Rd., Taiping Dist.,

 Taichung City

Chiayun Cemetery Park

[Chiayi]

No.���-�, Niuchoupu, 
Shuishang Township, 

Chiayi County

Quan An Tai Cemetery Park

[Kaohsiung]

No.�-��, Baolin, 
Neimen Dist.,

Kaohsiung City

Keelung Service OfficeTaipei Service Office Taipei
Taoyuan 

Hsinchu

Yilan

Miaoli

Taichung

Changhua

Yunlin

Chiayi

Nantou

Tainan

Kaohsiung Taitung

  Pingtung

Hualien

New Taipei

Keelung

Hsinchu Service Office

Miaoli Service Office

Taichung Service Office

Changhua Service Office

Chiayi Service Office

Tainan Service Office

Banqiao Service Office

Yilan Service Office

Taoyuan Service Office

Kaohsiung Service Office

Hualien Service Office

Taipei Service Office No.���, Sec. �, Minquan E. Rd., Zhongshan Dist., Taipei City

Keelung Service Office No.���, Ren �st Rd., Ren’ai Dist., Keelung City

Banqiao Service Office �F., No.��, Sec. �, Changjiang Rd., Banqiao Dist., New Taipei City

Taoyuan Service Office  No. ���, Sec. �, Nanshan Rd., Luzhu Dist., Taoyuan City

Hsinchu Service Office   No.��, Chengde Rd., North Dist., Hsinchu City

Miaoli Service Office   No.��, Weigong Rd., Miaoli City, Miaoli County

Taichung Service Office   No.���, Xueshi Rd., North Dist., Taichung City

Changhua Service Office  No.���, Dapu Rd., Changhua City, Changhua County

Chiayi Service Office  No. ���-�, Niuchoupu, Shuishang Township, Chiayi County

Tainan Service Office   No.���, Sec. �, Zhonghua S. Rd., South Dist., Tainan City

Kaohsiung Service Office  No. ���, Benguan Rd., Niaosong Dist., Kaohsiung City

Yilan Service Office  �F., No. ���, Guangrong Rd., Luodong Township, Yilan County

Hualien Service Office  No.���, Sec. �, Huacheng Rd., Ji’an Township, Hualien County
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2.3 Operational Performance and Shareholders' Equity

2.3.1 Operational Performance

In 2025, Taiwan’s overall economic performance remained solid, primarily supported by the continued 
expansion of global applications related to artificial intelligence, which helped sustain export momentum. 
According to statistics released by the Directorate-General of Budget, Accounting and Statistics (DGBAS), 
the annual economic growth rate showed a marked improvement, outperforming several major Asian 
economies. On the domestic front, the labor market remained relatively stable, wages grew at a moderate 
pace, and active financial market trading supported private consumption. Overall, the economy exhibited 
a stable structure, with exports and domestic demand providing mutual support.

Looking ahead to 2026, economic growth momentum is expected to continue, although close attention 
should still be paid to global economic conditions and external uncertainties. Continued smooth trade 
and economic exchanges between Taiwan and its major trading partners would help stabilize business 
confidence and support long-term investment planning. Applications related to artificial intelligence 
are anticipated to gradually expand from infrastructure development into broader commercial and 
industrial use cases, driving growth in both employment and corporate earnings. With respect to inflation, 
international commodity prices remain volatile. Although price pressures for certain raw materials have 
eased, rising domestic labor costs and the stickiness of service-sector prices suggest that the pace of 
disinflation will likely remain gradual. In addition, in response to geopolitical risks and fluctuations in the 
global foreign exchange environment, the Central Bank of Taiwan is expected to maintain a cautious and 
prudent approach to interest rate policy, in order to address structural inflationary pressures and external 
uncertainties.

Facing the uncertainty of economic and political situation, the Company's management team and all 
employees still adhere to the spirit of the Company, focusing on the improvement of product and service 
quality, deepening brand value, and continuously pursuing steady growth.

▍ Operating results for 2025

Since its establishment, Lung Yen has remained deeply rooted in the local market, continuously 
enhancing service quality while driving the transformation of the life services industry through 
innovative thinking. In recent years, the Company has progressively introduced digital funeral halls, 
electronic obituaries, online marketplaces, and cloud-based contract systems. At the same time, it has 
developed smoke-free farewell spaces and green funeral facility designs, demonstrating a concrete 
commitment to low-carbon funeral practices. In response to Taiwan’s transition into a super-aged 
society, the Company has actively cultivated professionals specializing in senior-friendly services and 
has taken the lead in launching a nationwide certification system for “Senior Care Consultants”.
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▍ Financial Revenue and Expenditure and Profitability Analysis

While upholding the core values of life services, Lung Yen continues to strengthen its corporate 
governance and financial structure. The Company has been consistently ranked among the top 5% of 
OTC-listed companies in corporate governance evaluations for several consecutive years. In 2025, it 
was once again honored with the CommonWealth Sustainable Citizen Award – SME Category, and was 
also selected for the “Taiwan FINI 100” list of top Taiwanese companies favored by foreign institutional 
investors, demonstrating its sustainable achievements in balancing operational performance with 
stakeholder value. In terms of service quality, multiple operating locations have long been recognized 
as outstanding service providers. Among them, the Taichung Baoshan Cemetery has received top 
honors as well as environmental sustainability awards, highlighting the Company’s solid management 
foundation and commitment to sustainability.

With over three decades of deep experience in the life services industry, Lung Yen officially established 
a Hong Kong subsidiary in 2025, actively expanding its international presence and extending its 
philosophy of “serving life and preserving love” to more families.
In addition, the Company ensures consistent service quality through institutionalized management, 
professional training, and continuous optimization of service processes. It has also fully integrated ESG 
principles into its operations, encompassing energy conservation and carbon reduction, environmental 
management, and ecological preservation. Guided by the philosophy of “coexisting with nature,” its 
seven major cemetery parks not only provide compassionate support to families during important 
moments, but also safeguard the land and environment, fulfill ing the Company’s commitment to 
sustainable development.

Net income for the current period amounted to NT$1.156 bill ion, of which NT$1.154 bill ion was 
attributable to owners of the parent company. Net income decreased by 28.22% compared with the 
previous year, primarily due to unrealized foreign exchange losses resulting from the depreciation of 
the U.S. dollar. The net profit margin after tax for the period was 28.58%, and earnings per share (EPS) 
were NT$2.75.

As of December 31, 2025, total consolidated assets amounted to NT$78.701 billion, representing an 
increase of 7.34% compared to the previous year. Total liabilities were NT$50.127 billion, with a debt 
ratio of 63.69%. Included in total liabilities were contract liabilities of NT$42.314 billion, which are 
advance receipts in nature and classified as unearned revenue. These amounts will be recognized as 
operating revenue upon the actual provision of funeral services in the future, or when columbarium 
and cemetery products are completed and the perpetual usage rights are transferred to customers. 
Excluding the aforementioned contract liabilities and the corresponding assets, the adjusted debt ratio 
would be 21.47%.
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▍ The Company’s Development Strategy

The Company has long prioritized sustainable development, integrating ESG into its core strategy 
and closely aligning it with its main business. Efforts include continuously strengthening corporate 
governance, promoting life education, fostering an equitable and inclusive workplace, and supporting 
vulnerable communities. At the same time, environmental sustainability measures are incorporated 
into cemetery development, maintenance, and funeral service innovations, aiming to reduce waste and 
encourage industry-wide sustainable practices in response to climate change. Guided by the Chairman’s 
international perspective and the General Manager’s expertise in information technology, the Company is 
accelerating digital transformation and industry upgrading, developing diversified and innovative services, 
and continuously enhancing its competitive advantage.

Looking ahead to 2026, the Company will focus on diversified planning of cemetery and columbarium 
spaces across the is land,  integrat ing pre -need contracts wi th bundled sales to enhance the 
comprehensive life services system. Efforts will continue to improve service quality and deepen the 
application of digital and life technologies, driving the industry toward sustainable development. In 
response to trends of population aging and declining birth rates, the Company will steadily expand its 
presence in related life services industries, strengthening long-term growth momentum.

˙ 2012-2025 Operating Income

▍ Financial Data

2.3.2 Shareholders' Equity
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˙ 2012-2025 Consolidated Gross Margin & Consolidated Net Profit Margin

˙ 2012-2025 EPS & Cash Dividend
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2.4 Important Milestones and Honors

2.4.1 The CommonWealth Magazine 2025 Top 2,000 Enterprises Survey, released on May 14, 2025, 
recognized Lungyen for its outstanding performance, with the Company achieving its highest 
ranking to date.

˙ Ranked No.372 in the Service Industry

˙ Ranked 7th the most profitable company in Service Industry   

˙ Ranked 5th in the Other Services Industry

With a profit margin of 38.64%, Lungyen demonstrated strong operational performance and sustained 
growth momentum.

For more than a decade, Lungyen has been consistently recognized among CommonWealth Magazine's 
Top 650 Service Enterprises. Supported by a strong financial foundation and a continued commitment to 
innovation, the Company has played a leading role in driving digital transformation and innovation within 
the life services industry.

Guided by its core values of professionalism, integrity, and innovation, Lungyen remains committed 
to creating long-term value for customers and society. By continuously enhancing service quality and 
customer experience, the Company strives to deliver compassionate, trusted, and innovative life services.
Lungyen sincerely appreciates the trust and support of its customers and stakeholders. Looking ahead, 
the Company will continue to stand alongside individuals and families, providing professional care and 
support at every important stage of life's journey.
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2.4.2 Lungyen Ranked No. 21 Among Taiwan’s Top 100 Companies Selected by 
Foreign Investors in 2025

Lungyen was recognized in the 2025 Taiwan FINI 100, an annual ranking organized by the Taiwan Institute 
of Directors to recognize companies that demonstrate strong appeal to foreign institutional investors. 
Among 2,194 listed, over-the-counter listed, and emerging companies in Taiwan, Long Yuen was ranked 
No. 21 on its first inclusion in the ranking.

This recognition reflects the Company's strong financial performance, continued progress in digital 
transformation, and commitment to sustainable development through its ESG initiatives, demonstrating 
Lungyen's long-term value creation and corporate resilience.

The Taiwan FINI 100 entered its fourth year in 2025 and is Taiwan's first and only authoritative ranking 
that evaluates companies from the perspective of foreign institutional investors. Organized by the Taiwan 
Institute of Directors, the ranking follows internationally recognized investment standards and applies a 
rigorous assessment framework covering multiple dimensions, including market capitalization, business 
fundamentals, foreign institutional ownership, and sustainable business practices.

Notably, Lungyen was the only company from the life services industry included in the 2025 Taiwan FINI 
100. This recognition reflects the Company's professional expertise, long-term growth potential, and 
sustained commitment to operational excellence and innovation.

Being recognized alongside leading technology and manufacturing companies further demonstrates 
that companies outside the technology sector can also earn the confidence of international institutional 
investors through sound management, continuous innovation, and sustainable value creation. The 
recognition highlights Lungyen's competitiveness and resilience as a leading company in the life services 
industry.
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Liang, Chien-Yun, Vice President of Corporate Governance at Lungyen, commented:

"We are honored to be recognized in the Taiwan FINI 100 and to be ranked No. 21. This recognition 
reflects not only Long Yuen's business achievements, but also the growing value and contribution of 
the life services industry. Looking ahead, we will continue to advance digital innovation and social 
engagement while enhancing the quality, dignity, and accessibility of life services. Through these efforts, 
we aim to create long-term value for society and further strengthen the international visibility of Taiwan's 
life services industry."

By integrating innovation with sustainable development, Lungyen continues to advance compassionate 
care, digital transformation, and ESG initiatives to deliver forward-looking life services that create lasting 
value for society. Being recognized in the 2025 Taiwan FINI 100 marks an important milestone for the 
Company and reflects its growing visibility among international institutional investors, as well as its long-
term commitment to sustainable value creation. Looking ahead, Lungyen will remain guided by its core 
values of professionalism, integrity, and compassion. The Company will continue to promote industry 
transformation, deepen the value of life services, and enhance the quality and accessibility of its services, 
with the aim of contributing to a more compassionate society and increasing the global recognition of 
Taiwan's life services industry.
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2.4.3 Advancing Sustainability: Lungyen Achieves Another Significant Milestone

Demonstrating strong corporate governance and a long-standing commitment to creating positive social 
impact, Lungyen was recognized in CommonWealth Magazine's 2025 Corporate Sustainability Citizen 
Awards, ranking No. 19 in the Small Giants category.

This recognition highlights Lungyen's continued efforts in advancing ESG practices and sustainable 
development. Beyond its corporate per formance, the recognition reflects the Company's deeper 
commitment to safeguarding dignity throughout every stage of life. As Taiwan enters a super-aged society, 
the issue of solitary death is no longer a distant concern but an emerging social challenge. In response 
to the potential risks faced by nearly six million people living alone, Lungyen has taken concrete actions 
to address this issue, upholding the belief that dignity at the end of life should be accessible to everyone 
without distinction.
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2.4.4 Awards and Recognitions

˙ 2025 Funeral Service and Memorial Hall Evaluation Awards

1.	 Taipei Funeral Service Branch was honored with the "Excellence Award for Taipei City Funeral 
Services Evaluation," sustaining years of stable performance and maintaining meticulous, empathetic 
companion services within a high-density urban environment.

2.	 The Kaohsiung-Pingtung Funeral Service Branch was recognized with the “Excellent Award” in the 
Kaohsiung City Funeral Service Industry Evaluation, demonstrating the frontline team’s maturity in 
process management and family care services.

3.	 Lungyen Taichung Baoshan Memorial Park received dual recognit ion from the Taichung City 
Government, winning the “Outstanding Award” in the Funeral Facility Management Industry Evaluation 
and the Environmental Sustainability Award

4.	 Lungyen Kaohsiung Antai Memorial Park has achieved outstanding performance in the Funeral Facility 
and Service Evaluation for three consecutive years, receiving the “Huang Bang Trophy” presented by 
the Kaohsiung City Government.

5.	 Lungyen Gate of Light Funeral Hall achieved outstanding results in the Taichung City Government’s 
evaluation, receiving both the “Excellent Award” for Operational Performance Assessment and the 
“Superior Award” for Funeral Facility Evaluation. Centered on a people-oriented approach, the facility 
continuously enhances service quality through professional and meticulous service processes, 
comprehensive venue planning, and optimized traffic flow design. By introducing state-of-the-art 
multimedia memorial halls and modernized facilities, the Gate of Light Funeral Hall provides families 
with a dignified and warm farewell experience, with its overall service quality highly recognized by the 
evaluation committee.
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2.4.5 On August 21, 2025, at the “2025 Appreciation Ceremony” hosted by the Social Welfare 
Department of the New Taipei City Government, Lungyen was honored with a certificate of 
appreciation personally presented by Mayor Hou You-Yi in recognition of the Company’s long-term 
commitment to public welfare initiatives.

During Typhoon Krathon, the Sanzhi District, where Long Yuen Baishawan Memorial Park is located, was 
affected by the disaster. Lungyen promptly donated NT$1 million to support disaster relief and recovery 
efforts in the district. In addition, the Company provided separate donations of NT$100,000 each to 
support communities and residents in Wanli District, where Futian Memorial Park is located, and in 
Jinshan District, demonstrating its commitment to giving back to and supporting local communities.

In addition, Lungyen and its foundation actively participated in disaster relief efforts by providing various 
supplies and care allowances. The Company worked alongside local neighborhood leaders to visit 
affected communities, extend support to impacted families, and contribute to post-disaster recovery 
efforts, demonstrating its corporate responsibility and compassion. This recognition not only affirms 
Lungyen’s dedication to social good but also reinforces the importance of continuing to uphold its social 
responsibilities. When disasters occur, Lungyen believes that philanthropy is not merely about providing 
assistance, but also about offering companionship and a lasting commitment to help affected families 
gradually rebuild hope.
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2.5 Organization Structure

2.4.6 Received the “2025 Outstanding Private Green Procurement Enterprise Award” in recognition 
of the Company’s outstanding performance in implementing green procurement practices.

Lungyen received the “2025 Outstanding Enterprise in Green Procurement Award” presented by the 
Environmental Protection Department of the New Taipei City Government. The award recognizes the 
Company’s active procurement of products with green environmental labels and its efforts in promoting 
a green supply chain. In 2025, Lungyen’s qualified green procurement reached over NT$5 million, 
earning recognition from the New Taipei City Government for its commitment to sustainable procurement 
practices.
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3.1 Board of Directors

The Company has 7 directors, including 3 independent directors.

˙ Involvement of directors: 
In 2025, a total of 9 board meetings were held, with an actual attendance rate of 98%.

˙ Independence of the Board of Directors: 
The current board of directors of The Company has seven directors, consisting of three independent directors 
(42.9%) and four non-independent directors (57.1%).

˙ Board Diversity:
85.7% of board members are male and 14.3% are female; 0% are under 30 years old, 57.1%% are between 
30 and 50 years old, and 42.9% are over 50 years old; local nationality accounting for 42.9%, foreign 
nationality accounted for 57.1%.

The Company has established Rules of Procedure for Board Meetings, which govern the content of meetings, 
operational procedures, requirements for meeting minutes, public disclosure, and other compliance matters. 
All relevant processes are carried out in accordance with these rules.

Lungyen has set up a Corporate Governance and Nomination Committee, and adopts a candidate nomination 
system. All board candidates are nominated and reviewed by the Committee, approved by the Board of 
Directors, and then submitted to the shareholders’ meeting for election.

According to Article 20 of The Company’s Corporate Governance Best Practice Principles, board members 
shall value gender equality and generally possess the necessary knowledge, skills, and professional ethics 
to perform their duties.

Corporate governance aims to ensure that investors and all stakeholders receive fair and equitable 
treatment, thereby maintaining the trust of investors and customers. Lungyen’s corporate governance 
framework focuses primarily on strengthening the functions of the Board of Directors, enhancing 
transparency of financial information, fostering managerial integrity, and implementing rigorous internal 
audit mechanisms. Through these ef for ts, the Company strives to maintain sound operations and 
pursue sustainable growth. The composition of Lungyen’s Board of Directors is not solely determined by 
shareholding structure; the Company actively recruits professionals from diverse fields and introduces 
independent directors to the Board. By emphasizing independence and expertise, the Board is able to 
effectively oversee corporate operations and safeguard the rights and interests of shareholders without 
management control.

The establishment and operation of various Board committees are important indicators in corporate 
governance evaluations. In addition to committees required by law, Lungyen voluntarily established the 
Corporate Governance and Nomination Committee under higher self-imposed standards to enhance the 
fairness and independence of the Board of Directors. The Committee aims to prevent conflicts of interest 
and self-serving behavior by directors, the General Manager, and management, while safeguarding the 
rights and interests of all shareholders.

3. Implementation of Corporate Governance
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To achieve the ideal goals of corporate governance, the composition of the Board should take into account 
The Company’s business needs and future development strategy, considering both basic diversity 
characteristics (such as gender, nationality, and age) and professional background, including expertise, 
industry experience, and skill sets. A diverse board is essential to improving overall effectiveness and 
decision-making.

At the 2024 Annual General Shareholders' Meeting, Lungyen conducted a full re-election of its 15th Board 
of Directors. In addition to considering qualifications in finance, accounting, legal affairs, and business 
management, The Company also appointed individuals with expertise in corporate governance, talent 
development, and cross-sector industry experience, with special emphasis on diversity in nationality and 
age to further strengthen the functionality of the board.

Looking ahead, The Company will continue to review and update its Board Diversity Policy in response 
to the evolving needs of board operations, business model, and development strategy. Revisions may 
include, but are not limited to, criteria under two key dimensions: 1.Fundamental attributes and values, 
and 2.Professional knowledge and skills. These efforts aim to ensure that all board members possess the 
necessary expertise, competencies, and ethical standards required to effectively perform their duties. In 
addition, the board members aim to include at least one female director, the directors who concurrently 
serve as company managers do not exceed one-third of the board seats, and at least one director has a 
professional background in financial accounting and at least one has practical experience in corporate 
governance.

To enhance the Board of Directors’ professional capabilit ies in sustainability-related matters, the 
Company’s dedicated sustainability unit, led by the Board Secretary, regularly reports to the Sustainability 
and Nomination Committee and the Board of Directors on ESG sustainability implementation outcomes, 
strategic objectives, and future action plans. In addition, sustainability-related training programs 
covering topics such as climate change, the circular economy, and social responsibility are provided for 
directors’ reference. Each director is required to participate in at least three hours of sustainability-related 
continuing education courses annually.
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Compensation Policy for Directors and Senior Management:

1.	 Directors’ remuneration is determined based on resolut ions approved by the Compensation 
Committee. Directors’ compensation is established in accordance with the Company’s Articles of 
Incorporation and operating performance, and is closely linked to the Company’s profitability and 
business performance.

2.	 In accordance with the “Regulations Governing Performance Evaluation of the Board of Directors 
and Functional Committees,” the Company conducts regular annual reviews of the achievement of 
performance objectives, which serve as a reference for determining compensation.

3.	 The directors’ compensation system is adjusted based on risk factors and the Company’s operating 
conditions. The Compensation Committee conducts regular evaluations to ensure a balance between 
sustainable business operations and effective risk management.

4.	 In addition to financial performance, the bonuses of the General Manager and Deputy General 
Managers also incorporate non-financial performance indicators, including innovative product or 
service development, execution of mid- to long-term strategies, regulatory compliance and risk 
management, talent development, cross-functional collaboration, demonstration of core values, and 
contributions to the Company’s sustainable development.

5.	 Employee compensation for managerial personnel is closely linked to the Company’s profitability and 
operating performance. The compensation system is reviewed and adjusted periodically to avoid 
encouraging excessive risk-taking in pursuit of short-term compensation benefits.

6.	 The Compensation Committee regularly evaluates the compensation of the General Manager and 
Deputy General Managers and submits recommendations to the Board of Directors for review 
and approval, ensuring alignment between sustainable business operations and risk management 
objectives.

7.	 Overall, the Company’s compensation policy for directors and senior management is positively 
aligned with its business performance and sustainable development objectives. (For details of the 
compensation policy for directors and senior management, please refer to pages 23–24 of the 2025 
Annual Report.)

3.2 Audit Committee

The Company consists of 3 independent directors to form the audit committee. In 2025, a total of 9 audit 
committee meetings was held, and the actual attendance rate reached 100%.

The Audit Committee assists the Board of Directors to review and supervise major issues. The Company 
has formulated the "Audit Committee Charter", and the operation of various rules of procedure is handled 
in accordance with this charter. During the meeting, accountants, external professional consultants, 
etc. were invited to provide the most objective and accurate opinions for the audit committee members' 
reference for various major issues. It enables the audit committee members to assist investors to ensure 
the credibility of The Company in terms of corporate governance, information transparency, etc., so as to 
protect the rights and interests of shareholders.

The audit committee of The Company has the personnel power of the internal audit unit and appoints 
lawyers, accountants or other professionals on behalf of The Company to conduct necessary audits or 
provide advice on matters related to the exercise of its functions and powers. Through the internal and 
external audit units, the function of the independent director system is fully exerted.
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3.3 Compensation Committee

The Company established its Compensation Committee in 2011, ahead of regulatory requirements, 
demonstrating its commitment to strengthening a sound and transparent remuneration system for 
directors and management. The Committee convenes regularly to review and oversee compensation-
related matters. In 2025, the Compensation Committee held four meetings, with a 100% attendance rate 
by all committee members.

3.4 Sustainability and Nomination Committee

In 2018, The Company voluntarily established the Corporate Governance and Nomination Committee, 
becoming the third company among all listed firms on the OTC market to do so. Following the full re-
election of the Board of Directors on May 31, 2024, the third-term commit tee was appointed. The 
committee comprises three members: one independent director, one external expert, and the chairperson 
of the Board. To advance the Company’s sustainable development objectives and further strengthen 
sustainability governance, the Board of Directors approved the renaming of the Corporate Governance 
and Nomination Committee to the Sustainability and Nomination Committee on August 7, 2025. In 2025, 
the committee held 3 meetings, with an actual attendance rate of 89%.

The Company has formulated the " Sustainability and Nomination Committee Charter", and the operation 
of various rules of procedure is handled in accordance with this charter. The committee may convene 
meetings at any time as needed, and within its terms of authority, may appoint lawyers, accountants or 
other experts by resolution to provide consulting assistance, with the aim of strengthening corporate 
governance and enhancing the effectiveness of the board of directors and functional committees, and the 
planning and succession of senior managers matter.

3.5 Audit Office

The internal audit unit of The Company is directly subordinate to the board of directors and is implemented 
in accordance with the audit plan approved by the board of directors, and the plan is also drawn up 
based on the degree of risk assessment and identification. The scope of audit includes all operations 
of The Company and the supervision of subsidiaries. The task of internal audit is to check and evaluate 
the deficiencies of the internal control system and measure the efficiency of operations, and to provide 
improvement suggestions in a timely manner to ensure the continuous and effective implementation of the 
system, and to assist the board of directors and management to fulfill their responsibilities.

The auditors of The Company submit the completed audit report to the audit committee members for 
review every month, and present the report to the audit committee and the board of directors at least once 
a quarter.

The Company gives the auditors an independent and objective position, so that the auditors have no 
fear, they can follow the root cause of each audit work, never hide the defects, reveal corrections in a 
timely manner and track improvements to control risks. Auditors have such an attitude to give back to The 
Company's support and protect the rights and interests of investors.
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3.6 Anti-corruption
In addition to adhering to our always high standards: not only prohibit any corruption behavior, but also 
require strict avoidance and prevention of possible relations or transfer of benefits. Our dealings with 
manufacturers must exclude private meals and gifts. The relationship between us and the manufacturer 
is a partnership, and everyone pursues a win-win situation within the "contractual scope". Manufacturers 
do not need to lobby if they take care of the quality, and do not need to send gif ts i f they of fer 
reasonable price. Be sincere with each other, we can grow together and have a long-term relationship 
with manufacturers. The 5186 mailbox is set up by the general audit of the group, and accepts reports 
from various units. As long as it is verified, they will be dismissed, never hired, and will be transferred to 
justice. We use the system to make everyone unwilling and afraid to violate this rule. The establishment 
of such a system is to prevent unnecessary troubles and prevent personal friendship from affecting The 
Company's quality requirements.

In addition to the original mechanism, after discussion by the board of directors in 2018, the management 
measures for whistleblower reporting and protection system, the code of integrity management, and the 
code of ethical conduct were adopted, with the purpose of promoting the concept management from the 
source. At the same time, the three independent directors published their personal e-mail addresses 
on The Company's official website. Any stakeholder who has an opinion can contact the independent 
director directly without going through The Company. The establishment of this mechanism represents 
our transparent and honest operation, and we are not afraid of any test. This is the corporate culture 
of Lungyen. To continue to adhere to the right things, this is the way to the long-term stability of the 
enterprise.

˙ Independent director e-mail address:IndependentDirector@lyls.com.tw

3.7 Stakeholder Communication

3.7.1 How to identify stakeholders

For stakeholders, The Company has its own professional communication channels according to the 
nature.

The of f icial website provides all stakeholders company-related information. In 2019, a corporate 
governance area was established on the of ficial website, mainly to provide more convenient and 
transparent corporate governance implementations and sharing of achievements.
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3.7.2 Stakeholder Communication Channels

3.8 Information Security Maintenance

3.8.1 Information Security and Personal Data Protection Policy

The Company has adopted and implemented the 'Information Security and Personal Data Management 
Policy' as the highest guiding principle for the Group’s information security and personal data protection 
framework. In accordance with ISO 27001:2022 and relevant regulations such as the Personal Data 
Protection Act, the Company has established procedures for information and personal data security 
management, forming a self-improving operational cycle and ensuring the continuous effectiveness of the 
management system.

To achieve this objective, the policy clearly states that the organization shall regularly inventory and 
maintain a registry of information and personal data assets. Based on the results of risk assessments, 
appropriate control measures shall be planned. In addition, suitable training and awareness programs 
shall be developed according to the roles and responsibilities of different personnel. The policy also 
declares that the Company will ensure the resilience of its information and communication services 
through ongoing business continuity exercises, and that in the event of information security or personal 
data incidents, employees are familiar with the lawful and compliant reporting procedures.

Stakeholders Important Issues of Concern Communication Channels, Response Methods 
and Communication Frequency

Market Image
Corporate Governance
Operational Performance
Customer Service and Products
Personal Data Protection

Shareholders
Investors

Employee

Supplier

Customer

Society

Non-discriminatory
No Forced Labor
Anti-corruption
Labor Relations
Occupational Health and Safety
Compliance with Social Laws and Regulations
Career Development and Talent Cultivation
Personal Data Protection

Supplier Evaluation 
No Discrimination
Anti-Corruption
Social Compliance
Supplier Procurement and Management
Product Liability Compliance

Personal Data Protection
Customer Service and Products
Social Regulatory Compliance
Corporate Governance
Product Liability Regulatory Compliance

Personal Data Protection
Social Care
Energy Saving and Carbon Reduction
Workplace heHalth and Safety

Shareholder Services Contact：Fubon Securities Co., Ltd. Stock Agency Department (��)����-����
Investor Relations Contact：Trista Wan (��)����-���� ext.�����
IR@lyls.com.tw

�. There is a dedicated unit for investor relationship maintenance to provide investors with the information
they need, including financial information, corporate governance systems, etc. 

�. Irregularly hold investor conference, and actively conduct two-way communication with shareholders and
investors.

�. Hold regular shareholders' meetings to explain The Company's operating results and future development.
�. Annual report is issued every year according to regulations and sent at the shareholders' meeting.
�. The official website has an investor area to provide investors with the information they need.
�. Regarding the monthly revenue information, in addition to being disclosed in the Market Observation Post

System (MOPS), it is also simultaneously announced in the investor page on The Company’s official website.
�. Set up an email box and contact number on The Company's website to establish a smooth communication

channel between investors and The Company.

�. Employee Opinion Mailbox: If employees have any opinions on The Company, they can report to the general
manager through the lycares@lyls.com.tw mailbox.

�. Irregular thematic questionnaire survey
�. ���� mailbox: Providing a channel for employee complaints, which is handled by the supervisor of the audit 

office to protect the rights and interests of employees
�. The supervisors of each unit will share with all employees through meetings and announcements in accordance 

with actual cases arising from work, so as to educate employees on correct concepts.
�. The general manager holds briefings on the policies launched from time to time, and personally explains the 

purpose and direction of the policies to employees.

�. The Company and suppliers have signed integrity clauses to protect the rights and interests of both parties. 
Suppliers can also use the ���� complaint hotline to lodge complaints with The Company.

�. Hold regular supplier meetings.
�. Randomly check the service quality provided by suppliers from time to time. Provide encouragement to

suppliers who perform well, and provide adequate education and punishment to suppliers who perform poorly. 
We hope that suppliers can stand on the same side as The Company, grow together, and provide satisfactory 
services together.

�. The Company has a customer satisfaction department, which provides ���� toll-free customer service line to
protect customers' rights and interests.

�. Unscheduled sampling customer satisfaction with the services provided by The Company.
�. Each service case provides a customer care letter, through which customers can report service problems to

The Company.
�. The Company attaches great importance to the opinions of customers. For each customer's feedback, the

general manager will personally review each case. Any major customer comments will be notified to the 
general manager by instant text message, and it is stipulated to contact the customer within �� minutes and 
respond to the customer questions within �� hours.

�. Auditors conduct spot checks from time to time to ensure that the services customers receive meet or even
exceed expectations.

�. Lungyen Talking Love Facebook fan group announces many Company activities.

�. Lungyen Charity Foundation carries out relevant social care issues and actions.
�. All the parks carry out related good-neighborly activities, and the materials after holding the conferences are

provided to the institutions in need of the community. (District Police Station, Sanzhi District Office, School, 
Related Neighborhoods, etc.)
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3.8.2 Information Security Risk Management Framework

In order to effectively promote information security and personal data protection, our company has 
established a cross-departmental "Information Security and Personal Data Protection Committee" as the 
main information security and personal data risk management structure. The general manager appoints 
the convenor of this committee, and according to the needs of task organization, an execution group, a 
response group, an inspection group, etc. are formed under the committee.

1.	 The committee is responsible for making decisions or approving information security governance 
issues, convening management review meetings every six months, and regularly reporting the current 
status and results of information security work to the board of directors.

2.	 In the following circumstances, the convener may convene a temporary meeting:

˙  Announcement of major information security policies or management measures
˙  Major information security or personal information incidents occur
˙  The group’s operations are disrupted due to accidents
˙  A suspected personal information leakage incident is discovered, and the response team confirms that 

there are sufficient facts to prove that the incident is real and the disaster is occurring.

3.	 The implementation team is composed of the dedicated information security unit (Ministry of 
Justice) in collaboration with the heads of relevant units. It is responsible for promoting the group-
wide information security system and personal data protection initiatives, ensuring the continuous 
and effective operation of the Information Security Management System (ISMS). The team is also 
tasked with maintaining and updating documented information across the organization, producing or 
compiling training resources, coordinating various drills, and collecting and filtering cybersecurity 
threat intelligence to ensure the organization can respond promptly to external threats.

4.	 The response team is composed of the Information Department in collaboration with the heads of 
the external liaison departments. When an information security incident occurs, the team leader is 
responsible for commanding, coordinating, and reporting the emergency response actions of each 
department for major information security incidents

5.	 The audit team is composed of the audit office supervisor and audit colleagues or colleagues with 
relevant functions to plan and execute information security audit operations.
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Chairman

CSO

GM

Audit team

Response
team

Executive
team

Board of
Directors

Information Security 
and Personal Data 

Protection Committee

Report an overview of 
the security business 
to the board of
directors at least every 
six months

Consultants and expert team
 (Delegated upon request)

Convener: Corporate Governance Officer
Member:
General Manager \ Chief Auditor \ The heads of each 
business group \ Top Managers of each 
administrative and business unit

Information Security and 
Personal Data Protection Committee

External Information Security 
Experts Consulting Committee

 (optional)

Audit Team 
Team leader: Chief Auditor
 Member: Colleagues in the 

audit office and external 
audit experts (optional)

Response Team (Task Grouping) Executive Team (Task Grouping)

Team leader ‒ Head of IT Department
Member:
Supervisors of Network System Department, Information 
Transformation Department and Software Development 
Department, etc. \ The head of Administratives Department \ 
TSpokesperson of the Group \ Head of Brand Promotion 
Department \ Head of Financial Department \ Head of Legal and 
Public Relation Department

Team leader ‒ Head of Legal Divisio
Member:
Information Security specialist of the Legal Department \ 
Supervisors of Network System Department, Information 
Transformation Department and Software Development 
Department, etc. \ Heads of units of each business group (heads 
of divisions or departments) \ Supervisors of each 
administrative units
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3.8.3 The Information Security Policy, the Specific Management Plan and the Resources Invested 
in the Information Security Management

1.	 Information security policy and information security risk management continuous improvement 
mechanism description

In order to effectively implement information security governance, The Company's Information Security 
and Personal Information Protection Committee reviews the applicability and protection measures of 
information security policies based on the management cycle mechanism of Plan-Do-Check-Act (PDCA).

A. The“Planning Phase” (Plan)

focuses on information security risk management. Based on the ISO/IEC 27001:2022 international 
standard and applicable laws and regulations, and incorporating risk assessments and the results of the 
previous year’s information security management review, an annual risk treatment plan is established. 
Information security objectives for each department are defined to ensure that information assets meet 
regulatory requirements in terms of Confidentiality, Integrity, and Availability (CIA), thereby safeguarding 
the rights and interests of information and communication system users.

B. The “Execution Phase”(Do)

is intended to implement the annual information security objectives of each department. By quantifying 
these objectives, each department is guided on how to carry out improvement actions. Based on the 
implementation status of each unit, operational approaches are adjusted as needed. For example, 
information security control mechanisms are integrated into daily operational processes, and periodic 
repor t ing mechanisms are establ ished to ensure that securi t y control  measures are ef fect ively 
implemented.

C. The “Check Phase” (Check)

involves on-site audit activities conducted by the committee’s working group to verify the effectiveness 
of control measures and provide appropriate guidance. This helps each unit improve its implementation 
processes and methods. When necessary, audit reports are issued to assist each unit in understanding 
current information security management deficiencies and to support self-improvement efforts.

D. The “Act Phase”(Act)

focuses on continuous review and improvement. Based on the results of audits and analyses, the 
effectiveness and suitability of the information security control plan are evaluated and confirmed. In 
cases where employees violate relevant policies and procedures or fail to comply with information 
security objectives, appropriate communication or corrective actions are carried out in accordance with 
established procedures.
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2.	 Information security management framework and corresponding technical control, resources invested 
in information security management

A. The Company has engaged an information security consulting team to establish and implement various 
information security management policies. For requirements that cannot be temporarily complied with due 
to technical compatibility limitations, an information security vulnerability management mechanism has 
been developed, along with short, medium, and long-term improvement plans, with the aim of obtaining 
relevant information security certifications in the future.

Since 2023, the Company has also been conducting regular in-person and online courses to enhance 
employees’ information security awareness. All new employees are required to complete an in-person 
training course on “Information Security Awareness and Personal Data Protection Responsibilities” upon 
onboarding (a total of 113 participants in new employee training in 2025). In addition, in response to 
the establishment of the Personal Data Protection Commission under the Executive Yuan (hereinafter 
referred to as the PDPC), and the increasingly stringent domestic personal data protection requirements, 
the Company plans to strengthen employees’ understanding of proper personal data handling practices 
in 2026. An online training program titled “How to Protect Personal Data through Information Security 
Management Systems” will be developed as a dedicated information security topic. This course aims 
to help employees understand key considerations when handling personal data in modern information 
technologies, establish correct personal data management values, strengthen awareness of data 
collectors’ responsibilities, and reduce the potential impact of personal data incidents.

B. In addition to information security training, the Company conducted two Business Email Compromise 
(BEC) phishing simulation exercises in 2025. A total of 4,074 phishing emails were sent to approximately 
670 employees across all regions. Given that social engineering-based phishing remains one of the 
most significant global cybersecurity threats, the Company has successfully implemented a “Phishing 
Simulation System” that enables on-demand exercises, thereby institutionalizing social engineering drills.
By analyzing the susceptibility rates across dif ferent categories of phishing emails, more ef fective 
awareness and training approaches have been designed to help employees rapidly develop the ability 
to identify phishing attempts. This also increases the difficulty for attackers attempting intrusion through 
social engineering and enhances the overall security of the Company’s internal network.
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C. Incident response during cybersecurity events is a critical aspect of organizational resilience against 
cyberattacks, enabling the rapid restoration of minimum service levels and the continuity of operations 
in the event of a disaster. In 2025, the Company conducted a simulation exercise involving a Distributed 
Denial-of-Service (DDoS) attack scenario, in which connectivity between headquarters and branch offices 
was disrupted, and all telephone and information systems were rendered unavailable.

This exercise successfully guided each unit in establishing a “Business Continuity Plan for ICT Service 
Disruption,” demonstrating the Company’s strong commitment to driving the implementation of information 
security management across the organization. It reinforces the principle that all departments, regardless 
of whether they handle high volumes of personal data, are responsible for their respective roles in 
information security and business continuity.

D. In order to ensure operational professionalism and cost efficiency, enterprises often outsource certain 
information and communication technology (ICT) services to third-party vendors. However, in outsourcing 
processes, the identification of information security risks and whether corresponding mitigation measures 
are clearly defined or properly incorporated into cost considerations have become critical issues in 
contemporary information security management.

To ensure that all outsourcing projects comply with the Company’s information security policies, the 
Company has established the “Information Security Management Guidelines for Third-Party ICT Service 
Outsourcing.” These guidelines require that, prior to contract initiation and negotiation, each outsourcing 
project must undergo an “Outsourced Service Information Security Risk Assessment” conducted in 
collaboration with dedicated information security personnel. For high-risk scenarios—such as handling 
sensitive data during service delivery or accessing the Company’s internal network—vendors’ capabilities 
and project budget scale are evaluated, and risk mitigation plans are developed. These requirements 
are also reflected in contract terms to ensure proper enforcement, thereby guiding project owners to 
strengthen supervision and management of outsourced vendors.

As of the present, the Company has completed 14 ICT outsourcing project risk assessments since April 
2024.
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3.8.4 Personal Data Protection Measures and Achievements in 2025

1.	 Promotion of Regular Audits and Training Programs for Frontline Unit Supervisors Across All Regions:

In 2024, the Company completed the “Information Security and Personal Data Management Status 
Inspection Project” and issued an audit report. Subsequently, in 2025, the Company coordinated and 
communicated with supervisors of all branch offices to establish regular reviews of employees’ personal 
data handling practices. Frontline staff are provided with guidance to ensure proper personal data 
management, while audit records are documented and submitted as input for subsequent periodic 
management reviews. This initiative supports the establishment of a self-improving management cycle.

2.	 Nationwide Information Security and Personal Data Protection Law Educational Seminar Tour for
Branch Offices

To ensure that all branch of fice personnel entrusted with the consignment sales of the Company’s 
products under Article 56 of the Funeral Management Act are fully familiar with personal data protection 
regulations, and to strengthen legal awareness at the source of personal data handling among sales 
staff, the Company organized a nationwide roadshow series on Information Security and Personal Data 
Protection for branch offices in the third quarter of 2024 and early 2026.

These sessions were delivered in person by representatives from the Legal, Compliance, and Information 
Security units, who visited regional offices to conduct lectures and engage in face-to-face discussions on 
relevant topics.

A total of 12 sessions were held, with approximately 400 participants completing the training.

3.9 Risk Management

3.9.1 Struture of Risk Management and Implementation

1.	 The Company always uses a rigorous and conscientious approach to deal with risks faced (including
risk detection, evaluation, reporting, and management), along with the latest development and guidance 
of internal auditing and related regulations to enforce risk management procedures. In order to effectively 
manage the risks arising from the operation of The Company and its subsidiaries, the board of directors 
is The Company's highest risk supervision unit. In addition to verifying risk management policies, it also 
authorizes the management to be responsible for daily risk management. Various policies, standards, 
and systems are implemented by each unit according to their duties after being approved by the board of 
directors, and the implementation results and management performance are regularly evaluated.

2.	 The Company’s risk is controlled under a three-level control mechanism: 
The first level control mechanism is the organizer, which shall be responsible for considering and 
preventing risk by perceiving, evaluating and controlling risk at the initial stage. The second control 
mechanism is the top officer from each unit (division head and business group head) and individual 
manager meeting, covering risk projection and evaluation, and convened by the general manager. The 
final level control mechanism refers to the Audit Office, directors’ meeting and various committees (e.g. 
Audit Committee). Risk management is ensured ultimately through review, supervision and follow-up by 
the Audit Office and review by the Board of Directos’ meetings.

3.	 When a risk that is likely to occur is discovered at any check point, it will be immediately reported to
 the upper management layer so as to prepare appropriate protection and prevention measures. Due to 
our strict enforcement, so far no material risk has occurred.
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3.9.2	 Organization Chart for Risk Management
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3.9.3 Information security risks and countermeasures

1.	 Participation in the Cyber Threat Intelligence Sharing Alliance:

In recent years, rapid technological advancements have been accompanied by increasingly severe 
information and cybersecurity risks. Taiwan has experienced several major cybersecurity incidents, with 
attack methods continuing to evolve. For example, the recent ransomware attacks targeting healthcare 
institutions by the “Crazy Hunter” hacker group highlight the advancement of at tackers’ technical 
capabilities, as well as the growing frequency of Advanced Persistent Threat (APT) attacks, which have 
become more sophisticated, stealthy, and precise.

To strengthen the Company’s cybersecurity defenses and mitigate risks arising from technological 
changes, the Company has joined the Taiwan CERT/CSIRT Alliance, a public–private cybersecurity 
col laborat ion framework, and has establ ished a comprehensive threat intel l igence assessment 
mechanism. This enables the Company to stay informed of the latest attack trends at an early stage, 
enhance its incident response capabilities, ensure business continuity, and safeguard the interests of 
investors and customers.

2.	 Establishment of Cybersecurity Threat Intelligence Classification:

The Company has established comprehensive cybersecurity measures for networks and computers. 
However, as cyberattacks and hacking techniques continue to evolve rapidly, the challenges of protecting 
enterprise information are increasing. Information security risks related to mobile networks and devices, 
the Internet, cloud services, and critical infrastructure remain high. Therefore, it is essential to establish a 
system for classifying and handling cybersecurity incidents, along with other related mechanisms.

3.	 When receiving information on the information security, the content of the information should be 
evaluated,and the most appropriate response should be evaluated according to its impact on the 
Company, acceptable risks and resources, and the control measures of the security maintenance plan 
may be adjusted if necessary and record it. 

4.	 Classification assessment of information security:

After receiving the information of information security, the full-time personnel of information security 
should be designated to analyze the information, and classify and evaluate the information according to 
the nature of the information. The classification and evaluation of the information are as follows:

♦ Information related to information security
Refers to content that includes major threat indicators, information security threat vulnerabilities and 
attack methods, major information security incident analysis reports, experience sharing of information 
security related technologies or issues, suspected system weaknesses or suspicious programs, etc.

♦ Intrusion of attack information
Refers to content that includes attacks on specific web pages, inappropriate content on specific web 
pages, leakage of personal information on specific web pages, intrusions on specific systems, cyber 
attacks on specific systems with clear evidence, etc.

♦ Information related to core business and core information communication system
Refers to content that includes the company's internal core business information, information system, core 
business related to the maintenance and operation of key infrastructure, or the operation of information 
system, etc.
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♦ Sensitive information
Cybersecurity threat intelligence that contains personal data—such as names, dates of birth, national 
identification numbers, passport numbers, marital status, occupation, contact information, or other 
information that can directly or indirectly identify an individual—or involves trade secrets or business-
related information of individuals, legal entities, or organizations; or where disclosure of such intelligence 
may infringe upon the rights or legitimate interests of the Company, individuals, legal entities, or 
organizations; or includes general confidential or sensitive information, shall be classified as sensitive 
threat intelligence. 

♦ Since joining the cybersecurity joint defense framework in June 2025, the Company has conducted 
regular assessments of cybersecurity threat intelligence and has promptly completed a total of three 
system update remediation actions. These efforts have effectively reduced the risk of zero-day attacks 
arising from the time gap between vendors’ vulnerability disclosures and the Company’s completion of 
patch updates.

5.	 Publish the "Lungyen Information Security and Personal Data Protection Monthly" to Promote the
Latest Cybersecurity Information:

To enhance employees’ information security awareness and protection capabilities, the Company has 
established an “Information Security and Personal Data Protection Monthly” website as an internal 
communication platform for cybersecurity awareness. The publication regularly provides up-to-date 
knowledge on information security and personal data management, covering global cybersecurity trends, 
emerging threats and attack cases, key personal data protection practices, and practical response 
strategies. Employees may access this monthly publication at any time to stay informed of recent 
cybersecurity developments and learn appropriate response measures.

According to statistics, since its launch in September 2024, the publication has released a total of 45 
articles and published 15 general awareness courses and 13 professional courses, attracting 4,157 
cumulative views.

6.	 Protective Measures for Information Systems:

The Company performs daily backups of incremental data and conducts full system backups on the 
last working day of each week to ensure the continuity of services and the protection of personal data. 
In accordance with the “Data Center Management Standard Operating Procedures,” the Company also 
strengthens simulation testing and emergency response drills within the data center environment to 
ensure the stable operation of information systems and data integrity. These measures help mitigate the 
risk of system disruptions caused by unforeseen natural disasters or human error and ensure that system 
recovery objectives can be achieved within the expected timeframe.

7.	 Other Protective Management Measures:

The cybersecurity team conducts annual on-site audits and guidance sessions at frontline units to ensure 
that employees understand the concepts of computer and network security, while also assessing the 
adequacy and effectiveness of existing information security and personal data protection measures. In 
addition to conducting daily inspections of the computer server room, the IT department also performs 
regular vulnerabil i ty scans and cybersecurity health checks to continuously improve operational 
processes and strengthen response measures.
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4.1 Environmental Protection Policy

4.1.1 Continuous greening and soil and water conservation

Each park continues to implement planting plans and entrusts professional monitoring companies to 
continuously and regularly conduct quality testing of the park’s catering and drinking water, as well 
as monitor soil and water conservation conditions in sloping parks (for example: rain gauges, water 
level observation wells and inclinometers). And during the development of the park, geological drilling 
was conducted to truly understand the geological conditions and provide a basis for the selection of 
engineering geological parameters, so as to truly understand the safety of the park buildings and ensure 
the safety of personnel.

A total of 13 contracts related to soil and water conservation and environmental protection were signed in 
2025, with an aggregate amount of NT$14,167,000.

(Table 1) Sanzhi Baisha Bay Cemetery Park is monitored by Land Engineering Consultants Co., Ltd. 
List of monitoring dates over the years:

4. Sustainable Environment Development
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(Table 2) Monitoring at the Sanzhi Century Cemetery conducted by Jet Lee Marine Engineering Co., Ltd.

(Table 3) Monitoring conducted by Baoshan Qingshan Consulting Co., Ltd.
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4.2 Planting and Maintenance

To fulfill its environmental stewardship responsibilities, the planting and maintenance of greenery were 
identified as key strategies during the planning phase of the Life Memorial Park development. At Sanzhi 
Century Cemetery, only 20% of the total land area is utilized for the carefully planned cemetery facilities, 
including burial areas, roads, and landscape and water conservation facilities, while the remaining 80% 
is preserved as ecological landscape.

In alignment with the themed planting design and seasonal flowering plants, Century Cemetery features 
not only cherry blossoms but also the “Plum and Lee Blossom Secret Garden,” where white plum 
blossoms and plum blossoms are cultivated to enhance seasonal diversity. The cemetery adopts an 
optimal planting arrangement for cherry blossom growth, with approximately 6–8 meters between trees. 
More than 700 cherry blossom trees across seven varieties have been planted, including Ohkanzakura, 
Kawazu-zakura, Fuji-zakura, Yoshino Cherry, Showa-zakura, Ko-Fuji-zakura, and Yaezakura.

In 2025, the horticultural maintenance program at Century Cemetery covered the landscape planting 
areas and entrance landscape feature area. Based on site conditions, the maintenance area was divided 
into 15 zones, with maintenance activities carried out progressively across each zone to complete one 
full rotation of the entire area within one month.

During the 2025 vegetation maintenance and management program, a total of 1,675 personnel were 
engaged. The objective was to provide customers with a comfortable and harmonious overall environment 
while maintaining ecological sustainability and integrity.

To fulfill its environmental stewardship responsibilities, Century Cemetery has implemented biodiversity 
conservation measures in addition to its themed cherry blossom landscapes. More than 1,800 large trees 
have been planted throughout various areas of the cemetery to support ecological balance, enhance 
biodiversity, and create seasonal landscape variations throughout the year.
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4.2.1 Biodiversity

1.	 Biodiversity Policy
The Company places great emphasis on the protection of the natural environment and the conservation 
of biodiversity. Through green space planning, vegetation management, and ecological environment 
maintenance, the Company is committed to minimizing the impacts of operational activities on the 
natural environment and creating habitats conducive to the survival and reproduction of local species. 
To implement its biodiversity conservation principles, the Company follows the management approaches 
outlined below:

A. Maintaining Ecological Habitat Quality
Through green space planning and the pr inciple of  select ing appropriate plants for  sui table 
environments, the Company creates diverse vegetation habitats that provide shelter, feeding areas, and 
breeding spaces for insects, birds, and other organisms, thereby promoting the stable development of 
ecosystems.

B. mplementing Vegetation Maintenance Management
The Company regularly conducts vegetation pruning, pest and disease control, environmental cleaning, 
and green space maintenance activities to maintain plant health and habitat quality, supporting the 
continued development of biodiversity within the park.

C. Reducing Ecological Disturbance
During periods of biological activity, the Company appropriately reduces disturbances to habitats while 
balancing operational management needs with ecological conservation objectives, thereby protecting the 
living environment of local species.

D. Promoting Ecological Education and Conservation Awareness
Through the promotion of ecological resources and environmental education within the park, the 
Company enhances employees’, visitors’, and community members’ understanding of biodiversity and 
nature conservation issues, thereby strengthening environmental awareness.

E. Continuous Improvement and Monitoring
The Company regularly reviews the effectiveness of ecological conservation efforts and biodiversity 
management measures, continuously improves green space and habitat management practices, 
enhances ecological value, and moves toward the goal of harmonious coexistence between people and 
nature.

The Company will continue to create a biodiversity-friendly environment through vegetation management 
and ecological maintenance. By integrating environmental education and community engagement, the 
Company is committed to achieving sustainable development and fostering harmony between business 
operations and the natural environment.
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2.	 2025 Biodiversity Action and Performance Highlights:

Through landscape planning and green space development, 
Fugang Cemetery has established a diverse and ecological -
friendly environment that provides habitats and foraging areas for 
insects, birds, and other species, thereby promoting biodiversity 
within the site. Among the vegetation planted in the cemetery, 
the Chinese ash tree not only serves a landscaping function but 
also provides an important food source for rhinoceros beetles. 
In Taiwan, adult rhinoceros beetles are primarily active from late 
May to late July each year, and they are commonly observed 
gathering around Chinese ash trees to feed on tree sap. Therefore, 
the growth of Chinese ash trees contributes to creating a suitable 
habitat and feeding environment for these species.

To maintain ecological stability, the Company regularly conducts 
tree and green space maintenance activities, including vegetation 
pruning, pest and disease management,  and environmental 
upkeep. These measures help maintain healthy plant growth, 
preserve habitat quality, and continuously support biodiversity development within the cemetery.

Through long-term vegetation management and ecological conservation ef for ts, the cemetery has 
developed a habitat environment utilized by local species, including rhinoceros beetles. During the 
annual active season of rhinoceros beetles, wild adult beetles can be observed within the cemetery, 
demonstrating the effectiveness of the site’s ecological landscaping initiatives. The ecological landscape 
has also attracted visitors to conduct nature observation activities during holidays, enhancing public 
awareness and understanding of biodiversity conservation.

In 2025, Fugang Cemetery recorded a total of 2,297 visitors. During the rhinoceros beetle activity season, 
some visitors participated in ecological observation and environmental experiences within the cemetery. 
This demonstrates that, in addition to providing memorial and funeral services, the cemetery also 
serves as a platform for environmental education and nature promotion, contributing to the Company’s 
sustainable development goal of achieving harmony between business operations and the natural 
environment.

4.2.2 Landscape maintenance

All cemeteries across the province have allocated budgets for horticultural maintenance. To uphold the 
high standards of design and construction quality, substantial manpower is required to carry out ongoing 
landscape and planting maintenance. A total of 22 maintenance contracts have been executed, with a 
combined contract value of NT$25,236,742.

4.3 Product Planning and Environmental Protection

4.3.1 Planning and design of green buildings

1.	 For products planned by Lungyen that fall under the building category, meeting green building 
standards has been designated as one of the essential evaluation criteria. 
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4.3.2 Material specifications comply with environmental protection

Lungyen places great emphasis on the materials used by its suppliers—not only for environmental 
protection but also to safeguard the health of end users. Therefore, all supplier contracts explicitly require 
that materials comply with the regulations set forth in Chapter 17, Section 6 of the “Building Technical 
Regulations: Architectural Design and Construction Code,” which governs green building materials. In 
2025, a total of 48 contracts related to green building materials (design and materials) were signed, with a 
combined value of NT$453,177,292.

2.	 Rainwater recycling planning
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4.4 Greenhouse gas inspection and verification schedule planning and implementation status

4.4.1 Schedule Planning

In March 2022, the FSC released the "Roadmap for Sustainable Development of Listed Companies". 
Listed oversea companies should disclose the results of greenhouse gas inspections and verifications 
in stages starting from 2023, based on specific industries or the scale of paid-in capital. This roadmap 
aims to complete the greenhouse gas inspection of all listed companies by 2027. And all listed counter 
companies (that is, applicable companies regardless of stage) must complete the inspection and 
verification schedule of the "parent company" before the end of the second quarter of 2022, and the 
"group (including subsidiaries)" before the end of the first quarter of 2023 and report to the board of 
directors, and then report the implementation progress of the previous disclosure to the board of directors 
for control on a quarterly basis.

On May 11, 2022, the board of directors of The Company approved the "Company (including subsidiaries) 
greenhouse gas inspection and verification schedule plan" as follows:
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4.4.2 Responsible unit

The unit responsible for carbon inventory in our company is the Secretary of the Board of Directors. 
The person in charge is the Chief Corporate Governance Officer, whose scope of responsibility is to 
submit a carbon inventory plan based on the actual situation of The Company and the regulations of 
laws and regulations, and after approval by the Board of Directors, implement the plan and report the 
implementation results to the Board of Directors.

4.4.3 Implementation status

(1) Complete the inventory planning in 2023

(2) In 2024, Lungyen's individual entities completed their greenhouse gas (GHG) inventories and passed
 third-party verification.

˙ Inventory Standard and Boundary: The greenhouse gas (GHG) inventory was conducted in accordance 
with the Greenhouse Gas Protocol (GHG Protocol), using 2024 as the base year. The inventory boundary 
includes Lung Yen’s headquarters, all cemeteries across Taiwan, funeral service centers, memorial halls, 
and the “Gate of Light” funeral home.

˙ Inventory Scope: The inventory includes Scope 1 direct emissions and Scope 2 energy indirect 
emissions. The carbon dioxide equivalent (CO₂e) emissions are summarized in the table below:

The 2024 Greenhouse Gas Inventory Statement covering Scope 1 and Scope 2 emissions of Lungyen 
Life Service Corporation (Standalone Company) was independently assured by KPMG Taiwan in 
accordance with the International Standard on Assurance Engagements (ISAE) 3410, with a limited 
assurance conclusion issued.

Scope/Year ���� ����
Scope � ‒ Direct Emissions (CO�e) / metric tons

Stationary Emission Source

Mobile Emission Source

Fugitive Emission Source

Subtotal ���.����

��.����

���.����

��.����

���.����

��.����

���.����

��.����

Purchased Electricity ‒ Consumption (kWh)

Total (CO�e) / metric tons

Per Capita Carbon Emissions

Emission Intensity (metric tons CO�e / 
NT$ million revenue)

�.����

�.����

�,���.����

�,���.����

�.����

�.����

�,���.����

�,���.����

Scope � ‒ Indirect Emissions (CO�e) / metric tons
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(3) In 2025, Lungyen completed the greenhouse gas inventory for its consolidated operations and obtained 
third-party verification to enhance the credibility and transparency of its greenhouse gas emission data.

˙ The greenhouse gas (GHG) inventory was conducted in accordance with the Greenhouse Gas Protocol 
(GHG Protocol). The organizational boundary of the inventory covers Lungyen Life Service Corporation 
and its subsidiaries included in the consolidated financial statements.

˙ Inventory Scope:
The inventory covers Scope 1 direct greenhouse gas emissions and Scope 2 energy indirect greenhouse 
gas emissions. The carbon dioxide equivalent (CO2e) emissions are presented in the table below.

The 2025 Greenhouse Gas Inventory Statement for Scope 1 and Scope 2 emissions of Lung Yen Life 
Service Corporation and its subsidiaries (the consolidated company) has been subject to a limited 
assurance engagement conducted by KPMG Taiwan in accordance with TWSAE 3410. A l imited 
assurance opinion has been issued, and the assurance report is provided in Appendix 5.

The Company originally designated 2024 as the base year for its greenhouse gas reduction targets. 
In consideration of the Company’s first completion of greenhouse gas inventories covering all entities 
within the consolidated financial reporting scope in 2025, and the successful completion of third-party 
verification, the Company has adjusted the base year to 2025 and reset its reduction target accordingly. 
By 2030, the consolidated company aims to reduce its Scope 1 and Scope 2 greenhouse gas emissions 
by 5% compared with the new base year.

Scope/Year ����
Scope � ‒ Direct Emissions (CO�e) / metric tons

Stationary Emission Source

Mobile Emission Source

Fugitive Emission Source

Subtotal ���.����

��.����

���.����

��.����

Purchased Electricity ‒ Consumption (kWh)

Total (CO�e) / metric tons

Per Capita Carbon Emissions

Emission Intensity (metric tons CO�e / 
NT$ million revenue)

�.����

�.����

�,���.����

�,���.����

Scope � ‒ Indirect Emissions (CO�e) / metric tons
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4.5.2 Practical Initiatives

(1) Electricity Management and Energy-saving Optimization

A. Electricity Monitoring and Optimization

˙ Monthly electricity usage reports are provided to each department to monitor abnormal consumption 
and conduct reviews and improvements accordingly.

˙ For units with contracted capacity agreements with Taiwan Power Company, regularly review power 
factor and contracted capacity, and timely adjust and apply for contract changes to optimize energy use 
efficiency.

B. Equipment Management and Operational Adjustment

˙ Prior to extended holidays, announcements are made to all departments to unplug non-essential 
electrical appliances (such as water dispensers, refrigerators, computers, printers, etc.).

˙ The headquarters uses high-efficiency VRV air conditioning systems and installs total heat recovery 
ventilators, sets the air conditioning temperature to 26°C, and reduces cooling load through natural 
ventilation and sunshades.

˙ Promote short-distance floor movement by encouraging stair use instead of elevators, and implement 
elevator control during off-peak hours.

C. Energy-efficient Lighting and Smart Controls

˙ Fully replaced with energy-efficient LED lighting, including emergency exit signs and fire safety 
indicator lights, while gradually phasing out traditional incandescent and halogen lamps. 

˙ Public areas use lighting equipment with automatic sensors and switch controls. In parking lots, the 
number of fixtures is reduced while ensuring safety to lower energy consumption and maintenance costs.
˙ Adjusted the operating hours of the exhaust fans in the corporate headquarters’ underground parking 
lot to off-peak electricity periods to reduce peak power load.

˙ High electricity-consuming units have applied for Taiwan Power Company's time-of-use pricing 
mechanism and promote power usage adjustment during off-peak periods to lower overall electricity 
costs.

D. Enhancement of Electricity Conservation Awareness

˙ Promote a "Turn Off Lights When Not In Use" policy by posting energy-saving slogans in offices, 
restrooms, and other areas to remind employees to conserve electricity.

˙ Turn off or partially turn off office area lighting during lunch breaks.

˙ Adjust the lighting schedule for exterior walls and advertising signs according to seasonal changes to 
reduce unnecessary energy consumption.

4.5 Environmental Initiatives at Headquarters

4.5.1 Strategy and Objectives

Lung Yen continuously promotes energy conservation, carbon reduction, and environmental sustainability. 
Through employee education, awareness campaigns, and eco-friendly office practices, The Company 
integrates energy-saving concepts into employees’ daily work and lives. These efforts support Lung Yen’s 
commitment to corporate social responsibility (CSR) and long-term environmental, social, and governance 
(ESG) goals.
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(2) Water Resource Management and Environmental Protection Measures

A. Water Use Optimization

˙ The corporate headquarters has fully adopted automatic sensor faucets and aerator technology to 
reduce water waste.

˙ Toilet bidets are set to energy-saving mode, and sensor devices are installed to control lighting 
duration in restrooms.

B. Resource Recycling and Environmental Protection

˙ Dedicated waste segregation and recycling stations have been established to enhance waste 
segregation and management practices, increase resource recovery and recycling rates, and implement 
the principles of the circular economy.

˙ The Company promotes paperless office practices by configuring office printers with default duplex 
printing and secure follow-me printing functions, while encouraging document digitization and electronic 
recordkeeping. These initiatives are expected to reduce paper consumption by 1%–3% and enhance 
resource circularity in support of the circular economy.

˙ The Company gives procurement priority to of fice equipment bearing recognized environmental 
and energy-efficiency certifications and to green products that are recyclable, reusable, or designed 
to minimize environmental impacts, thereby extending product life cycles and supporting sustainable 
resource use.

˙ The Company promotes the use of reusable drinkware during meetings to reduce the use of single-
use paper and plastic cups, minimize waste generation, and support circular resource use in line with the 
principles of the circular economy.

C. Energy-saving Maintenance and Prolonged Equipment Lifespan

˙ Regular maintenance of air conditioner filters, projector filters, and computer equipment is conducted 
to improve operational ef ficiency, extend service life, and reduce energy consumption and carbon 
emissions.

4.5.3 Achievements

This project aims to continuously enhance energy management efficiency at the corporate headquarters 
through multi - level energy-saving measures and environmental actions. It seeks to reduce carbon 
emissions while encouraging employee participation in sustainability efforts, working together to achieve 
The Company’s sustainable development goals. Going forward, The Company will continue to optimize its 
energy-saving policies and track results to ensure that its environmental commitments are embedded in 
daily operations. By 2030, the goal is to reduce per capita water and electricity consumption, as well as 
total waste generation, by 5%.
In 2025, the Company procured energy-efficient air conditioning systems through six contracts, with a 
total procurement value of NT$77,189,433.
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Electricity Saving and Carbon Reduction Results at Corporate Headquarters: Reduction Achieved

Note 1: The statistical data include the main operating locations of The Company, its subsidiary Yuji Development 
Corporation, and its grandchild company Lung-Fu Enterprise Co., Ltd.

Note 2: The Company is engaged in the funeral facility services industry. Waste generated from its operations 
mainly consists of general business waste arising from daily service activities. As the Company does not have 
manufacturing processes, no hazardous waste is generated. Waste disposal and transportation are outsourced to 
qualified waste management service providers. Based on past years’ experience and actual needs, The Company 
and its subsidiaries have signed waste disposal contracts with vendors. The above statistical data are calculated 
based on the waste collection volumes stipulated in the contracts, and the actual amounts do not exceed the 
contracted collection volumes.

Water Consumption and Waste Intensity of The Company Group over Two Years
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4.6 Integration of Core Business with Innovative Environmental Protection and Carbon Reduction 
Initiatives

4.6.1 Electronic Obituary

Since launching the electronic obituary service in 2021, it has created a win-win situation by optimizing 
processes and improving efficiency, providing thoughtful customer service, supporting environmental 
protection and energy saving, and enhancing overall service effectiveness.

Note: Each B4 sheet of paper generates approximately 0.012 kg of CO2 
emissions.

Source: Information on carbon label products of the Environmental Protection 
Administration, Executive Yuan

In 2025, a total of 4,575 services adopted electronic obituaries in place of printed ones. Based on an 
average saving of 101 sheets per service, approximately 462,075 sheets of paper were saved over the 
year. The printed obituaries originally used 140g B4 paper; however, due to the lack of available emission 
factors for this paper type, calculations were based on 80g B4 paper, with an estimated carbon emission 
of 0.012 kg per sheet. Accordingly, the total carbon emissions reduction is estimated at 5,545 kg of CO2.

Year ���� ����

Number of Closed Cases

Number of Case Uses

Number of Added Cases

Number of Standard Cases

Electronic Obituary Adoption Rate

�,��� �,���

�,���

���

�,���

��%

�,���

���

�,���

��%

In ����, the number of standard cases reached �,���, 
resulting in a reduction of �,���KG of carbon emissions.
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4.6.2 Electronic Care Letter
Customer feedback is what we value most. After each funeral service, we invite clients to share their 
honest experiences with us. This feedback serves as a key foundation for continuous improvement and for 
tailoring services that better meet client needs.
Since 2022, we have fully transitioned from paper-based care letters to digital formats. This shift not 
only enhances the authenticity of the data—allowing us to hear our customers’ true voices—but also 
significantly reduces paper usage, contributing to environmental protection.
In 2025, this initiative resulted in a reduction of 5,855 sheets of paper, equivalent to a carbon emission 
reduction of 39.8 kg of CO2.

Note: Carbon emissions reduced per sheet (A4): 0.0068KG.

Source: Information on carbon label products of the Environmental Protection Administration, Executive Yuan
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North District �
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Replies from 
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Customer 
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Customer 
Satisfaction

Number of 
Replies from 
Sales Team

Sales Team 
Response Rate

Sales Team 
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In ����, the number of standard cases reached �,���, 
reducing carbon emissions by ��.�KG.
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4.6.3 Smoke-free Environment-Friendly Room
In traditional Taiwanese religious rituals, incense burning is a symbolic act of communication with deities 
and ancestors. However, growing concerns over the environmental impact and potential health risks 
associated with incense smoke have led us to launch a smoke-free initiative. Instead of burning traditional 
incense sticks, we introduced fog machines that simulate the visual and ritualistic effects of incense, 
preserving cultural heritage while prioritizing client well-being.

The pilot program began in 2023, and as of May 20, 2024, the Smoke-Free Eco-Friendly Rooms were 
officially implemented across all service halls nationwide.

In 2025, the Company successfully guided 2,781 customer cases to adopt the incense reduction initiative. 
Based on an average of 150 incense sticks per case, the initiative resulted in a reduction of 417,150 
incense sticks consumed, thereby reducing carbon emissions by 1,668.6 kg CO2e and contributing to 
environmental impact reduction.

Based on measurements, each incense stick weighs 2.0 grams and produces approximately 0.004 kg of 
CO2 emissions.

This initiative effectively reduced 1,537.2 kg of carbon emissions during the period.

Note:The standard emission data for incense burning is based on information from the Taoyuan City Environmental 
Protection Bureau. According to their report, a single incense stick weighing approximately 1.5 grams produces 
about 0.003 kg of CO2 emissions when burned. Based on this, our company’s incense sticks—each weighing 2.0 
grams—are estimated to produce approximately 0.004 kg of CO2 emissions per stick.

雲霧機＋獻花款 以獻花致意取代線香環香

&l� �0.d&h� �0
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4.6.4 Adoption of preserved flowers to replace single-use floral materials
Since 2025, the Company has implemented a reusable floral arrangement model by incorporating 
preserved flowers and sola flowers with 10% fresh flowers, thereby reducing the use of fresh flowers and 
promoting resource circularity.

4.6.5 Use of PP Synthetic Paper to Reduce Water Consumption and Carbon Emissions 
The Company engaged an internationally renowned paper sculpture artist to create integrated paper 
sculpture lotus flowers and Lungyen attendants. The innovative one-piece design meets customers’ 
memorial needs while enhancing product aesthetics and assembly convenience. By adopting PP synthetic 
paper materials, the products reduce water consumption and carbon emissions during the production 
process and minimize environmental impacts after incineration.

4.6.6 Enhancement of the Official Website Floral Services with Shopping Cart Functionality

To advance environmental sustainability initiatives and support the growing adoption of electronic payment 
solutions, the Company introduced an electronic invoice carrier function into its official website floral 
ordering system, which was officially launched on June 16, 2025. To date, approximately 8,713 customers 
have successfully utilized the electronic carrier function, contributing to a reduction in paper invoice usage.
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4.6.7 Lungyen Easy-Signing System - Digital Signing System

Lungyen has developed a tailored mobile e-signature solution, the “Lungyen Easy-Signing System”, which 
replaces traditional paper-based contracts with electronic signing. In 2025, a total of 5,055 contracts were 
signed using this system. Based on the average number of pages per contract type, this initiative helped 
save approximately 62,351 sheets of paper.

Note:Based on a carbon emission factor of approximately 0.006 kg CO2 per A4 sheet, the use of the Lungyen Easy-
Signing System resulted in an estimated reduction of 374.106 kg of CO2 emissions in 2025.

This calculation is based on carbon footprint data from the Taiwan Environmental Protection Administration (EPA), 
referencing the product information from Chung Hwa Pulp Corporation, which indicates that a 500-sheet pack of 70g 
A4 paper has a carbon footprint of 3kg CO2e per pack.
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4.7 IFRS S2 Climate-related Financial Disclosures Framework Reference Table
Reporting Scope: The Company
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5. Social Welfare
5.1 Relations with Employees
5.1.1Public Disclosure and Transparency Mechanism

As a provider of funeral facility services, the Company places great importance on upholding human 
rights throughout its operations and incorporates human rights principles into the core of its corporate 
governance and daily activities. In fulfilling its corporate social responsibility, the Company complies with 
applicable local labor laws and supports and respects internationally recognized human rights standards, 
including the Universal Declaration of Human Rights, the UN Guiding Principles on Business and Human 
Rights, the United Nations Global Compact, and the International Labour Organization conventions. 
Based on these frameworks, the Company has established its Human Rights Policy and implementation 
mechanisms.

The Company has institutionalized its human rights management by incorporating it into its personnel 
policies and relevant internal control systems, ensuring that all employees, dispatched personnel, and job 
applicants are provided with a fair, dignified, and safe working environment. In light of the unique nature 
of the funeral services industry, the Company also extends its human rights framework to include the 
preservation of the dignity of the deceased and the protection of the rights and interests of their families, 
thereby strengthening ethics and care throughout the service process.
The Company has established a human rights governance framework with the Board of Directors as 
the highest supervisory body. The Human Resources unit is responsible for the overall planning and 
implementation of human rights management measures, as well as for conducting regular reviews of their 
effectiveness. This framework covers human rights issues across the Company, its affiliates, suppliers, 
contractors, and other stakeholders (such as customers, families, and local communities), with the 
aim of mitigating potential human rights risks and continuously enhancing management practices. The 
Company’s Human Rights Policy is as follows:

(1) Labor Rights
Ensure that employment relationships are established on a voluntary basis, and prohibit forced labor, 
human traf ficking, and any form of exploitation; ensure that working hours and wages comply with 
applicable laws and regulations; provide a safe and healthy working environment, with particular 
emphasis on occupational safety, infection prevention measures, and mental health support in the 
course of funeral service operations; and strictly prohibit any form of harassment, improper treatment, or 
workplace violence.

(2) Equality, Diversity, and Non-Discrimination
Foster a workplace culture that respects differences and promotes inclusion; eliminate discrimination 
based on gender, race, age, religion, marital status, or any other factors; and ensure that employees 
are provided with equal opportunities at all stages, including recruitment, employment, performance 
evaluation, and promotion.

(3) Human Rights Protection in Service Delivery
The Company upholds respect for life and a spirit of professional service by establishing standardized 
funeral service procedures to ensure that all processes are conducted with dignity, appropriateness, and 
in compliance with applicable regulations. At the same time, the Company places great importance on 
personal data protection, implementing comprehensive mechanisms to prevent misuse or unauthorized 
disclosure of information.
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5.1.2 Fair and Transparent System

The Employee Personnel Management Regulations serve as the primary guideline that all new employees 
are required to understand upon joining Lungyen. The regulations clearly define employees' rights, 
responsibilities, and obligations, providing a transparent framework for employment management.

Compliance with applicable laws and regulations forms the foundation of the Company's human resource 
management practices. Clear policies and procedures are also established for employee performance 
evaluation and promotion to ensure a fair, transparent, and merit-based talent management system. 
Lungyen is committed to equal employment opportunities and gender equality, providing all employees 
with equal access to career development and advancement based solely on their capabilities and 
performance. Every employee is given the opportunity to realize their full potential and contribute to the 
Company's success.

(4) Human Rights Risk Management and Grievance Mechanism
The Company is committed to refraining from participating in or supporting any activities that violate 
human rights and has established accessible and effective grievance channels to ensure that related 
issues are addressed promptly. Comprehensive safety equipment and protective measures are 
implemented across all operational sites to safeguard the well-being of employees, families, and visitors.

(5) Human Rights Management in the Supply Chain
Incorporate human rights requirements into the management mechanisms for suppliers and contractors, 
encouraging partners to adhere to human rights standards and preventing any human rights violations 
during the provision of services.

(6) The Company is committed to promoting work–life balance and recognizes family-friendly policies, 
parental support, and family care as key priorities in its human resource management practices and 
the Social (S) dimension of its ESG strategy. In accordance with applicable labor laws and regulations, 
the Company has established comprehensive leave policies, including marriage leave, maternity leave, 
paternity leave, prenatal check-up leave, unpaid parental leave, and family care leave. The Company also 
safeguards employees' rights to apply for these types of leave, ensuring that they can fulfill both their 
professional responsibilities and family obligations without discrimination or adverse treatment.
To address the diverse needs of employees at different stages of family life, the Company provides flexible 
work arrangement coordination, including flexible working hours where operationally feasible. Upon the 
completion of unpaid parental leave, employees are assisted in returning to their original positions or 
equivalent roles, ensuring that their employment rights and career development are not adversely affected 
by marriage, parenthood, or family caregiving responsibilities.
The number of employees applying for unpaid parental leave and those returning to work over the past 
three years is presented in the table below.
Relevant policies and procedures are incorporated into the Employee Personnel Management Regulations, 
while the Human Resources Department provides consultation and support to ensure their effective 
implementation. In recent years, the Company has maintained a stable employee retention rate during 
periods of marriage, parenthood, and family caregiving, demonstrating the effectiveness of its family-
friendly workplace practices. These initiatives contribute to an enhanced employee experience, improved 
workforce retention, and greater organizational stability.
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(1) Personnel Management Regulations - Promotion and Performance Evaluation Policy

(2) Personnel Management Regulations - Parental Leave Specification

【 The status of parental leave without pay in 2025 】

The Company's application for parental leave without pay is handled in accordance with the law. The 
situation of parental leave in 2025 is summarized as follows. The proportion of people returning to work in 
2025 is compared with the previous year:

(3) Personnel Management Regulations - Resignation notice specification

A. When resigning, employees must file a resignation application and be approved by the authority 
supervisor, and then resign after going through the transfer and resignation procedures in accordance 
with the regulations.

B. When an employee asks for resignation by himself, the supervisor shall be notified according to the 
following provisions:
a. Those who have continuously worked in The Company for more than three months (inclusive) but less 
than one year shall give notice ten days in advance.
b. Those who have continuously worked in The Company for more than one year (inclusive) but less than 
three years shall give notice twenty days in advance.
c.Those who have continuously worked in The Company for more than three years (inclusive) shall give 
notice thirty days in advance.
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5.1.3 No age or gender discrimination

Employee Headcount, Demographics, New Hires, and Turnover (2023–2025)

The Company remains committed to embedding Diversity, Equity, and Inclusion (DEI) into its corporate 
culture. Its ongoing efforts in employee retention, gender equality, and age-inclusive employment have 
contributed to the development of a stable, diverse, and attractive workplace, enhancing both employee 
engagement and organizational resilience.

The Company regularly reviews and analyzes employee turnover by gender and age group. An analysis 
of employee turnover over the past two years indicates that the overall turnover rate has remained at a 
reasonable and stable level, with no significant differences observed across gender or age groups.
The primary reasons for employee turnover include personal career development, family- related 
considerations, and changes in the external labor market. No structural differences in turnover attributable 
to gender or age have been identified.

To enhance employee retention and maintain a stable workforce, the Company continues to strengthen its 
human resource management practices through comprehensive HR policies, flexible work arrangements, 
and effective leadership and management mechanisms. These initiatives support workforce stability while 
fostering an inclusive and sustainable workplace.

In 2025, the number of female full-time employees increased from 340 to 355, marking the highest level in 
recent years. The Company also recruited 113 new female employees, surpassing the 68 newly hired male 
employees during the same period.

The continued growth in female workforce participation reflects the Company’s commitment to fostering 
a diverse, equitable, and inclusive workplace. It also highlights the effectiveness of the Company’s 
employee benefits programs and family-friendly workplace initiatives in attracting and retaining female 
talent.

In advancing gender equality, the Company ensures that all employees have equal access to career 
development and promotion opportunities. In 2025, the number of female employees in management 
posi t ions reached 29, account ing for 47.5% of the Company’s overal l  management work force, 
demonstrating a near gender-balanced management structure.

These results reflect the Company’s ongoing commitment to maintaining gender equality and ensuring 
that employees of all genders have equal opportunities for career advancement. Through these efforts, 
the Company continues to foster a corporate culture that values diversity, equity, and inclusion.

In response to demographic changes and evolving workforce trends, the Company actively promotes 
an age-inclusive workplace by fostering collaboration and integration between younger and senior 
employees. In 2025, the number of experienced employees aged 50 and above continued to grow steadily 
compared with the previous year, with male employees increasing by 11.3% and female employees 
increasing by 11.8%.
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* The above table counts the headcount of Lungyen Life Service Corp. in Taiwan (excluding directors, consultants 
and expatriates).

* In 2025, male employees account for 44.36% and female employees account for 55.64%; employees under 30 
years old account for 19.40%, 30-50 years old account for 61.65%, and employees over 50 years old account for 
18.95%; the proportion of management positions is 9.17% and the proportion of non-management positions is 
90.83%.

These results demonstrate the Company’s commitment to providing equal employment opportunities 
regardless of age and creating a supportive environment where senior employees can continue to 
develop and contribute. Through effective talent management practices, the Company preserves valuable 
organizational experience and knowledge capital while promoting workforce sustainability.

In 2025, total employee turnover decreased significantly to 147 employees, compared with 160 employees 
in 2024. This improvement reflects the Company’s continued efforts in enhancing labor–management 
relations, improving employee well-being, and optimizing workforce flexibility through effective human 
resource management practices.

The age distribution analysis indicates that employees aged 30 to 50 continue to represent the Company’s 
core workforce. In addition, the number of employees aged 50 and above increased compared with the 
previous year for both male and female employees.

These trends demonstrate the Company’s commitment to fostering an age-inclusive workplace and 
providing equal employment opportunities without age discrimination. By supporting employees across 
different stages of their careers, the Company continues to promote a diverse and sustainable workforce.
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Employee Turnover Rate Analysis by Gender and Age Group (2024–2025)

(1) The Company regularly reviews and analyzes employee turnover by gender and age group over the 
past two years. In 2024, the Company employed 679 employees, with 177 separations, resulting in an 
overall turnover rate of approximately 26.7%. In 2025, the workforce increased to 717 employees, while 
the number of separations decreased to 159, resulting in an overall turnover rate of approximately 22.8%. 
The decline in the turnover rate compared with the previous year indicates a more stable workforce and an 
increasingly balanced human capital structure.

(2) An analysis of employee turnover by gender indicates that, in 2024, 105 female employees (15.5%) 
and 72 male employees (10.6%) separated from the Company. In 2025, employee separations declined 
to 99 females (13.8%) and 60 males (8.4%). Over the past two years, female employees accounted for 
approximately 60% of total separations, while male employees represented approximately 40%. The 
gender distribution of employee turnover remains consistent with the Company's overall workforce 
composition and occupational distribution, with no significant fluctuations or irregularities identified.

(3) An analysis of employee turnover by age group shows that separations were primarily concentrated 
among employees under the age of 30 and those aged 30–50. As employees aged 30–50 constitute the 
Company's core workforce, turnover within this group is generally associated with external labor market 
opportunities and career development decisions. By contrast, employees aged 50 and above recorded 
a relatively lower turnover rate, indicating stable retention of experienced personnel. Overall, turnover 
patterns remained consistent across all age groups, with no significant or abnormal variations identified.

(4) The primary drivers of employee turnover included personal career planning, family-related factors, 
career development opportunities, and changes in the external labor market. No structural differences 
in turnover patterns related to gender or age were identified. The Company remains commit ted to 
strengthening employee retention and maintaining a stable workforce through competitive compensation 
and benefits, comprehensive talent development programs, a diverse and inclusive workplace, and 
continuous enhancement of managerial capabilit ies, thereby supporting the Company's long-term 
sustainable development.
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5.1.4 Employee salaries and benefits

【Average salary in 2025】

The Company remains firmly committed to promoting pay equity and enhancing the financial well-being 
of frontline employees. While the overall average monthly salary slightly adjusted to NT$64,828 in 2025 
as a result of the Company's active recruitment of new talent, the Company continued to prioritize salary 
increases for entry-level employees. In 2025, the average salary of Specialist-level employees increased 
by 2.9%, representing a cumulative increase of 6.9% since 2023 and marking the third consecutive year 
of steady salary growth. This achievement reflects the Company's ongoing commitment to improving the 
economic welfare of frontline employees while ensuring fair and sustainable compensation practices.

In 2025, the average annual compensation of full-time non-managerial employees reached NT$910 
thousand, representing a year-over-year increase of 0.55%. The median annual compensation increased 
to NT$763 thousand, up 3.39% from the previous year. The continued growth in both average and median 
compensation reflects the Company's ongoing commitment to providing competitive remuneration and 
enhancing employee welfare.

【2025 Employee Benefits】

˙ The employee welfare committee was established according to the law, and the funds were allocated 
according to the law and operate normally.

˙ The Company provides a comprehensive range of employee welfare programs, including childbirth, 
marriage, and bereavement allowances, subsidies for employee clubs, and health promotion initiatives. 
Committed to employee well-being and sustainable development, the Company continued to implement 
health promotion programs throughout 2025 by integrating community engagement with wellness 
initiatives. Through its ESG (Environmental, Social, and Governance) "Moonshot Program," the Company 
further embedded sustainability principles into its corporate culture and employees' daily lives. During 
the year, the Company organized an employee blood donation campaign in collaboration with the Taipei 
Blood Center of the Taiwan Blood Services Foundation. A mobile blood donation unit was arranged on-site 
to provide employees with a safe and convenient donation environment. Employees who donated at least 
250 mL of blood contributed a total of 59 units, providing tangible support to the nation's medical blood 
supply. The Company also organized a month-long walking challenge to encourage employees to develop 
regular exercise habits while promoting low-carbon lifestyles. Employees were encouraged to choose 
walking, cycling, or public transportation instead of driving and to reduce the use of single-use products 
as part of their daily environmental practices. A total of 229 employees participated, collectively recording 
more than 47 million steps, equivalent to an estimated reduction of nearly 7 metric tons of  CO2  emissions. 
The initiative not only demonstrated a high level of employee engagement but also strengthened cross-
functional collaboration, teamwork, and organizational cohesion.
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˙ The Company held its second Joint Singing Competit ion as par t of i ts employee engagement 
initiatives. Participants were evaluated through an online singing platform, with the top six performers 
advancing to the live finals, where the top three winners were selected. The event attracted more than 250 
employees to cheer on the finalists. Beyond providing a platform for employees to showcase their talents 
outside of work, the competition encouraged interpersonal interaction, strengthened cross-departmental 
communication, and fostered a more inclusive and cohesive workplace culture.

˙ To foster stronger connections among employees across Taiwan and encourage work–life balance, 
the Company organized employee travel programs that also welcomed employees' family members. To 
reduce travel time and improve convenience, six tour sessions were arranged across northern, central, 
and southern Taiwan. A total of 572 employees and their family members participated in the program. The 
initiative strengthened employee engagement, promoted family inclusion, and further reinforced teamwork 
and organizational cohesion.

˙ In addition to the statutory Labor Insurance and National Health Insurance schemes, the Company 
provides comprehensive group insurance coverage as part of its employee benefits program. Dedicated 
on-site insurance service representatives are available to provide timely assistance and resolve 
employees' inquiries regarding group insurance benefits and claims. To further support employees and 
their families, the Company also offers employees the option to enroll eligible dependents in the group 
insurance program at their own expense. This arrangement enables employees to extend comprehensive 
insurance protection to their family members at preferential group rates, reinforcing the Company's 
commitment to employee well-being, family care, and a comprehensive benefits framework.

˙ Employee Meal Support: 
The Company provides lunch subsidies to support employees' daily needs by offering convenient and 
quality meal options. This initiative not only helps mitigate potential food safety concerns associated with 
external dining but also reduces employees' meal expenses, demonstrating the Company's commitment 
to employee well-being and workplace support.

˙ Employee Health Checkups: 
The Company goes beyond statutory requirements by providing regular health examinations for 
employees, with general employees receiving checkups every two years and managerial employees 
receiving checkups every one to two years. The Company also offers employees the flexibility to select 
additional self-funded health screening services, encouraging proactive health management and early 
awareness of potential health risks. Through these initiatives, the Company supports employees in 
maintaining physical and mental well-being and sustaining a healthy and productive workforce.

˙ Quarterly Employee Events: 
The Company holds quarterly employee engagement activities featuring refreshments and informal 
gatherings to help employees relax and relieve work-related stress. These initiatives provide valuable 
opportunities for employees across different departments to interact, enhance communication, and build 
stronger workplace relationships, thereby fostering a positive and collaborative organizational culture.

˙ Annual Year-End Celebration: 
The Company hosted a senior employee recognition ceremony and year-end celebration banquet to 
acknowledge the dedication and contributions of long-serving employees. In addition to expressing 
appreciation, the event featured interactive activities, lucky draws, and a variety of culinary offerings to 
provide employees with a relaxing and enjoyable experience. With 577 employees participating, the event 
promoted employee interaction, strengthened workplace relationships, and fostered a greater sense of 
belonging and organizational cohesion.
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5.1.5 Safety maintenance in the workplace

To prevent workplace misconduct, The Company conducts quar terly orientation training for new 
employees and regular awareness initiatives, fostering proper understanding among all staff and ensuring 
a safe and respectful working environment.

Our Quality Management Team performs routine inspections of service operations and hardware facilities 
nationwide, ensuring proper maintenance and delivering a safe, efficient, and supportive workplace for all 
employees.

The Company has formed a Fire Safety Management Team to carry out regular fire drills and educational 
campaigns. These efforts promote fire prevention awareness and evacuation knowledge, while practical 
dri l ls help employees develop sound disaster response concepts and enhance their emergency 
evacuation capabilities.

To enhance The Company's cybersecurity protection and prevent data breaches, a series of information 
security training courses is provided. These courses aim to establish correct awareness among employees 
regarding the use of email, websites, and communication tools, while promoting risk identification and 
safe digital behavior.

The Company has established a dedicated breastfeeding room within the office to support postpartum 
female employees, providing a private and comfortable space for nursing. 

The Company arranges regular health examinations for all employees and senior executives every two 
years to monitor their health conditions and demonstrate its ongoing commitment to employee well-being.

Safety awareness and emergency preparedness among employees are essential foundations of 
occupational health and safety. The Company is committed to strengthening safety training and risk 
awareness among managers and employees at all levels. Based on the “Earthquake Critical Moment 
Response and Office Evacuation Drill Plan,” the Company conducts regular evacuation simulation 
exercises to enhance employees’ ability to respond ef fectively during emergencies. As part of its 
disaster prevention and preparedness initiatives, the Company has placed 410 emergency evacuation 
kits across all sites nationwide and organized 19 briefing sessions to promote awareness and proper 
usage. Furthermore, safety helmets have been provided to employees across all locations to support 
personal protection during emergency situations. These measures demonstrate the Company’s ongoing 
commitment to building a resilient workplace and safeguarding employee safety.

˙ Headquarters Massage Service: To promote employee well-being and support an inclusive society, the 
Company arranges on-site massage services at headquarters every Tuesday and Thursday afternoon, 
provided by visually impaired massage therapists. Employees are able to access the service free of 
charge through advance booking, with each session lasting 15 minutes and a monthly limit of 30 minutes 
per employee. Over the year, the program served 894 employee visits, helping employees relieve work-
related stress while creating employment opportunities that contribute to social inclusion.

˙ On-site Medical Services: In 2025, the Company launched an on-site medical service program for 
the first time, with nurses and physicians providing regular on-site consultations. Through professional 
health assessments and personalized support, the program assists employees in understanding their 
health conditions, addressing potential health concerns, and accessing appropriate health management 
resources.
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The Company values every employee’s voice and maintains ongoing communication through diverse 
channels. We have established a dedicated complaint hotline and phone line, continuously striving to 
create an employee-centered and friendly workplace.

5.1.6 Employee Training

(1) Lungyen is committed to fostering a continuous and diverse learning environment. To achieve its 
development goals, the Company enhances employees’ knowledge and professional capabilities, enabling 
them to maximize their potential, improve work efficiency, and cultivate a strong sense of professionalism. 
Based on this commitment, Longyen has established its “Training Quality Manual” and follows the Talent 
Quality-management System (TTQS) framework for talent development and training management.

The Company’s training framework covers new employee orientation, managerial training, professional 
skills training, general competency courses, compliance training, and occupational safety courses. All 
training programs are implemented based on the PDDRO model (Plan, Design, Do, Review, Outcome, 
and Optimization), enabling the Company to systematically develop employee capabilities and foster a 
continuous learning organization.

In 2025, the Company provided a total of 3,289 training participants, accumulating 7,063 training hours, 
with total training expenditures exceeding NT$1.44 million.

In 2025, the Company conducted managerial training programs with a total of 363 participant enrollments 
and invested nearly NT$450 thousand in training resources. The details of the training programs are 
presented below:
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(2) To overcome the limitations of time and distance and provide employees with flexible learning 
opportunities, the Company has established an online learning platform and acquired external training 
courses, such as “Workplace Etiquette: Rules and Principles” and “Emotional Management,” to support 
employees’ continuous learning and professional growth. In addition, the Company records various 
internal training courses, ensuring that employees working at remote locations can access the same 
learning resources and participate in training programs simultaneously.

(3) To maintain a healthy and supportive workplace environment and continuously enhance overall 
service quality, the Company regularly assigns employees to participate in relevant external training 
programs and professional courses, ensuring compliance with applicable regulations and completion of 
required professional training. In 2025, a total of 33 employees participated in these training programs, 
accumulating 438 training hours, with total training expenditures exceeding NT$150 thousand. The 
relevant employee training records are summarized below:

5.1.7 Tailor-made Professional Funeral Director Training ：

(1) To enhance the quality and service standards of funeral industry practitioners in Taiwan, the Ministry 
of the Interior promulgated amendments to the Funeral Management Act in July 2012. These amendments 
require operators of a certain scale to appoint dedicated full-time funeral directors and established the 
Funeral Director Management Regulations, which set service content and standards for operators and 
practitioners.

At Lung Yen, becoming a qual i f ied funeral  director involves undergoing r igorous t raining and 
assessments. This role demands not only professional knowledge and skills but also a high degree of 
responsibility and empathy, as funeral directors play a crucial role in supporting families during their most 
vulnerable moments.
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(2) Professional Requirements for Funeral Directors at Lungyen
A. In-depth Professional Knowledge: The training covers a wide range of topics, including funeral customs 
and ceremonial arrangements. Trainees are expected not only to master this knowledge, but also to 
understand the cultural and emotional significance behind it.

B. Rigorous Assessment Standards: They must pass assessments covering areas such as speech delivery 
and demeanor, which are designed to comprehensively evaluate the overall competence of a funeral director.

C. Sense of Responsibility and Mission: During the service process, funeral directors must demonstrate a 
strong sense of responsibility and assist families in conducting farewell ceremonies with care and precision, 
ensuring that each ceremony is carried out flawlessly and without regret.

D. Accumulation of Practical Experience: Each farewell ceremony is not only a demonstration of professional 
skills but also a reflection of the funeral director’s experience and emotional understanding. As experience 
accumulates, funeral directors become better equipped to handle a wide range of challenges with confidence 
and empathy.

This role is both challenging and deeply meaningful. For funeral directors, every service represents a 
gesture of respect for life and a source of support for grieving families. It is this sense of professionalism and 
responsibility that has enabled Lung Yen’s funeral directors to consistently rank among the top in Taiwan in 
terms of certification rates.

(3) Since the Ministry of the Interior issued the first Funeral Director Certificate in May 2014, a total of 1,542 
certificates have been issued by the end of 2025. According to legal regulations, Lung yen is required to 
have 48 certified funeral directors. As of December 31, 2025, a total of 97 Lungyen staff members had 
obtained the Funeral Director Certificate, accounting for 6.3% of all certificates issued nationwide. This is 
twice the number required by law and makes Lung Yen the funeral company with the highest number of 
certified funeral directors registered under a single organization.

(4) Professional Funeral Service Training Courses
Lungyen holds training programs each year for newly hired funeral personnel, offering a variety of course 
content designed to help them understand the meaning behind funeral ceremonies and to gain a deeper 
knowledge of professional funeral customs. In traditional culture, every ritual in the funeral process carries 
symbolic meaning—each one serving as an expression of respect and filial piety toward the deceased.
From traditional funeral rites to the present day, what matters most is not the specific procedures of each 
ceremony, but the true meaning and original intent that these rituals have passed down through generations. 
Regardless of how society changes, these fundamental intentions should never be forgotten or neglected.
Every step and every detail embodies our reverence for life, deep remembrance of our loved ones, and 
gratitude for their presence while they were with us. The work of an funeral director is a silent companionship 
and a gentle form of support.

Funeral directors carry a profound mission. A funeral is not just a ceremony — it is a family’s heartfelt 
entrustment, hoping for a flawless farewell. With the trust placed in us by the bereaved, we uphold the dignity 
of the deceased with utmost professionalism and care, ensuring that every loved one departs in peace.
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At Lungyen, we deeply value life and meticulously attend to every detail, making each funeral solemn and respectful. We 
always hold ourselves to a standard of 200% effort for every 100% task — standing by the family, offering unwavering 
support, and accompanying the departed through their final graduation ceremony.

In the Venue Service Enhancement Training Program, more than 50% of participants identified the importance of “the 
warmth of service” as their greatest takeaway. Every expression, word, and gesture represents a direct reflection of 
professionalism and dedication, demonstrating that a strong sense of ceremony and attention to detail are essential 
elements of quality service.

The core concept of “Expression + Language + Action = Attitude” was effectively integrated into the course instruction 
and practical exercises by the instructor, enabling participants to quickly understand and apply the principles in their daily 
work. This concept became the most tangible and practical outcome of the training program.
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5.1.8 Building Collaborative Relationships with Educational Institutions

˙ Lungyen actively engages with universities to foster industry–academia collaboration and build strong 
relationships with faculty and students. Through these partnerships, the Company promotes life education 
and raises awareness of its life ceremony services, strengthening its corporate image and reinforcing 
long-term external partnerships. In addition, Lungyen provides industry resources and offers opportunities 
for internships, talent development, and career placement, enabling the Company to identify and cultivate 
outstanding talent at an early stage.

˙ Campus Recruitment Fair: In 2025, Lungyen participated in the National Taiwan University Campus 
Recruitment Fair, one of the most prominent university career fairs in northern Taiwan. Through face-
to-face interactions and professional presentations, the Company introduced students and the public 
to its core values, corporate philosophy, and social mission within the life services industry. In addition 
to providing career development consultations, Lungyen presented a wide range of employment 
opportunities and recruitment information, helping young talent explore career paths while fostering 
opportunities to grow and develop with the Company.

˙ Student Internships: Lungyen is committed to cultivating industry talent and has collaborated with 
related academic departments to implement internship programs for over 10 years as of 2024. In 2025, 
Lungyen organized five campus internship information sessions and recruitment interviews to attract 
interns for funeral ceremony services, cemetery operations, and information technology. The internship 
program was conducted in collaboration with National Taipei University of Nursing and Health Sciences, 
Nanhua University, Tajen University, Shih Hsin University, and Chinese Culture University, providing 
students with practical industry experience while strengthening the Company's talent pipeline through 
industry–academia collaboration. In 2025, Lungyen further expanded its internship program to include 
positions in landscape horticulture for memorial parks and scripture chanting services. The landscape 
horticulture internship provides students with practical experience in the planning and maintenance of 
memorial park environments, while the scripture chanting internship introduces participants to the role 
of chanting services beyond religious rituals—as a journey of emotional, psychological, and spiritual 
healing. Through these programs, Lungyen integrates life education with cultural and religious traditions, 
demonstrating how people-centered services can foster compassion, healing, and emotional resilience 
within communities.
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˙ The second edition of the "King's Cup" Creative Video Competition, jointly organized by Lungyen and 
BountyHunter, was launched under the theme A Promise Beyond the Next Chapter. The competition 
invited university students across Taiwan to reinterpret the continuity of life and the enduring bonds of 
human connection through creative video storytelling. Focusing on short-form video content, this year's 
competition featured two themes—Pre-Need Funeral Planning and Ceremonial Body Preparation—
encouraging participants to explore diverse perspectives on end-of- life planning through creative 
narratives and transform their reflections on love, remembrance, and farewell into meaningful works.

The theme, A Promise Beyond the Next Chapter, symbolizes that the story of life does not end with 
death, but continues through enduring relationships, cherished memories, and promises fulf i l led. 
Through the language of film, participating students explored the continuation of unfulfilled dreams, the 
enduring expression of love, and the resilience that carries life forward beyond farewell. Their creative 
works redefined farewell not as an ending, but as an extension of memory, love, hope, and the lasting 
connections that transcend life's final chapter. To help students gain a deeper understanding of the 
competition themes, Lungyen organized a series of thematic seminars featuring real-world case studies 
and expert insights. These sessions introduced the principles of pre-need funeral planning and the 
significance of ceremonial body preparation services, highlighting the respect, dignity, and compassion 
embodied in end-of-life care. Through direct engagement with industry professionals and firsthand 
experiences, participants developed a more comprehensive understanding of the life services industry 
and the human-centered values that underpin care at life's final stage. The seminars also provided 
authentic inspiration, enabling students to create works that reflected thoughtful perspectives on life, 
remembrance, and farewell.
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5.1.9 Diverse Employee Communication Channels

˙ LYCARE Mailbox: Employees can use the LYCARE mailbox to directly share their feedback or 
suggestions with the General Manager whenever they have opinions or concerns about the Company.

˙ Irregular Thematic Surveys.

˙ 5186 Mailbox: This mailbox serves as a grievance channel for employees. It is managed by the head of 
the Audit Office to ensure confidentiality and protect employees’ rights and interests.

˙ Supervisors from each department regularly share real work-related cases with all employees through 
meetings and announcements to educate staff and reinforce correct concepts and values.

˙ The General Manager holds irregular policy briefings to personally explain the purpose and direction of 
newly implemented policies to employees.

˙ Employee Opinion Survey:
In 2025, the Company’s Employee Relations Department conducted an employee opinion survey covering 
multiple aspects, including company activities, training programs, and employee benefits. The survey 
aimed to gather employees’ views and suggestions to inform improvement plans and enhance the quality 
of future initiatives. In 2025, the survey achieved an average coverage rate of 73%, with an overall 
satisfaction rate of 83%.
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5.2 Relationship with Customers

5.2.1 Customer Feedback

Lungyen is a people-oriented company that places great importance on the voice of our customers. We 
have implemented the following measures to handle customer feedback and ensure customer satisfaction:

(1) To ensure customer satisfaction, the following channels are available for collecting and handling 
customer feedback:

A. Funeral Service Satisfaction Survey
B. Memorial Park & Interment Service Satisfaction Survey
C. New Product Purchase Customer Care Questionnaire
D. Customer Service Hotline
E. Customer Service Email
F. Online Dispute Resolution Email via Official Website
G. Follow-up Calls for New Customers After Purchase
H. Mid- and Post-Service Follow-up Calls for Funeral Services
I. Instant Feedback or Commendation via LINE: Sales personnel may submit customer feedback or praise 
on their behalf
J. Cross-Department Reporting: Proactive mechanism for internal reporting of customer issues
K. Proactive Case Filing: Departments initiate internal cases upon discovering issues
(2) Audit and Inspection

To effectively handle customer feedback, Lung Yen has established a Customer Feedback Platform 
Management Policy and Standard Operating Procedures (SOPs). These serve as the foundation for 
registering, tracking, and managing customer feedback. An integrated feedback management system is 
also in place to record and analyze all customer input.

Effectiveness: By systematically collecting and managing customer feedback—including complaints, 
suggestions, and petitions—Lungyen continuously improves its services, facilities, and material quality. As 
a result, the number of customer complaints has steadily declined year over year. Customer satisfaction is 
also reflected in the increasing number of commendations received. The company remains committed to 
further enhancing customer recognition and reducing dissatisfaction cases.

(3) In 2025, Lungyen received a total of 159 customer feedback cases, of which 147 were resolved, 
representing a case closure rate of 92.5%. 
(The statistics exclude cases in which funeral service personnel received immediate recognition through 
the Operations Director's internal commendation program, as these cases are managed separately by the 
Funeral Services Division for internal tracking and recognition.)
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5.3 Relationship with Investors
Investor relations management improves investors' recognition of the Company through adequate 
information disclosure and good communication, forms a relationship of mutual trust with investors, and 
satisfies investors' risk control and profit expectations , and then fairly reflect the Company's value, which 
is conducive to the realization of the Company's long-term development goals.

5.3.1 The Functions of Investor Relations Management:	
(1) Help to enhance the Company's investment value
(2) One of the important measures to protect investors
(3) Important content of corporate governance
(4) The need for normalization, marketization, institutionalization and gradual transition to a buyer's market 
in the securities market

5.3.2 How to Communicate Effectively with Investors:
(1) Investor Conference: A total of 4 conferences held in 2025  
(2) Telephone Conference  
(3) Company Visit  
(4) E-mail

5.3.3 Investor Conference Topics:　  
(1) Reporting Operating Results  
(2) Industry Changes and Trends  
(3) Future company outlook and development priorities



86

5.3.4 How do Investors Obtain Company Public Information:

(1) There is a dedicated unit of the Investor Relations Department to provide investors with the information 
they need, including financial information, corporate governance systems, etc. Shareholders can ask 
questions by phone or email.
(2) The investor conference was held irregularly, and the management team conducts two-way 
communication with shareholders and investors. A total of four communication meetings were held in 
2025.
(3) Shareholders' general meetings are held regularly. On May 26, 2025, Lungyen's annual general 
meeting was held to explain the Company's operating results and future development, with an attendance 
rate of 82.91%.
(4) An annual report is issued every year in accordance with regulations and sent to shareholders at the 
shareholders' meeting.
(5) The official website has an investor area to provide investors with the information they need.
(6) The official website discloses the personal email addresses of independent directors.

5.4 Relationship with Suppliers: An Important Part of a Successful Service Process

The relationship between Lungyen and its suppliers is a partnership. Together, we pursue a win-win 
outcome within the scope defined by the contract. If suppliers maintain good quality, there's no need 
for lobbying; if pricing is fair, there's no need for gifts. With sincerity and mutual benefit, we can grow 
together and build long-term relationships.

Our company has established a dedicated procurement unit that upholds sustainable practices in daily 
supplier management through vendor selection, audits and guidance, performance evaluations, training, 
and supplier conferences — all founded on a spirit of collaboration.

5.4.1 Supplier Evaluation

(1) Newly developed suppliers with a cer tain level of t ransaction volume must be assessed by 
relevant departments to determine whether their capabili t ies and conditions meet the company’s 
requirements. Only upon passing the evaluation may procurement activities proceed. At the time of 
contract signing, supplier conduct requirements are stipulated. (Suppliers are required to comply 
with: social regulations, procurement and supplier management regulations, and product l iabili ty 
laws.)

(2) The Company has signed ant i -corrupt ion clauses with suppl iers to safeguard the interests 
of both par t ies. Suppliers may also use the 5186 complaint hot l ine to f i le any grievances with 
the Company. The ant i -corrupt ion clauses st ipulate that suppl iers shal l  not pay commissions, 
kickbacks, brokerage fees, or any other benefits to directors, managers, employees, or af fil iates of 
Lungyen or its related companies.

In 2025, there were a total of 182 contracts under the procurement and construction outsourcing 
that included anti-corruption clauses, with a total value of NT$129,741,762.

(3) Suppliers related to engineering projects must comply with engineering safety standards and 
material safety regulations. (The Company’s engineering contracts clearly specify the “Construction 
Manual ”  and “Cont racto r  S i te  Safet y  and Heal th  Management  Ru les”  to  regu late  suppl ie rs ' 
construction safety requirements.)
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5.4.2 Supplier Audit

The Company conducts random, periodic audits on the service quality and regulatory compliance 
(including anti-corruption clauses, engineering safety standards, and material safety regulations) 
provided by suppliers. Suppliers with good performance will be encouraged, while those with poor 
performance will receive the necessary education and penalties. The Company hopes that suppliers will 
align with the Company’s values, growing together to deliver satisfactory services.

5.4.3 Supplier Communication

(1) Hold supplier interactive meetings to promote the consistency of the ideas of both parties.
(2) The official website provides the personal mailbox of independent directors, providing a channel for 
direct communication between suppliers and independent directors.
(3) Interact with peers and suppliers through relevant associations
Lungyen Group currently joins the relevant organizations as follows:

Taiwan Funeral Association / New Taipei City Funeral Association /Taichung City Funeral Association 
/ Kaohsiung City Funeral Association / Taipei Funeral Service Industry Association / General Chamber 
of Commerce of the Republic of China / Columbarium and Cemetery Management and Development 
Association of the Republic of China / General Chamber of Life Funeral Service of the Republic of China
5.5 Relationship with Community Residents
Lungyen has always spared no effort for local feedback and care. In addition to our continuous support 
for local activities, we also continue to provide materials to local disadvantaged groups, sponsor the 
activities of elementary schools and the Double Ninth Festival for the elderly, as well as activities in 
relevant neighborhoods such as Yuanshan, Fudue, and Pupingli, as well as disadvantaged groups.

5.5.1 Sponsored Events

(1) Corporate Responsibility and Compassion Demonstrated Through Post-Disaster Response

Donation to the Taoyuan City Government Department of Social Affairs' Social Assistance Fund in Support 
of Post-0403 Earthquake Recovery
In 2025, Lungyen upheld its core values of professionalism, integrity, and compassion by donating NT$1 
million to the Social Assistance Fund of the Taoyuan City Government Department of Social Affairs. 
The donation was designated to support post-recovery efforts following the April 3 earthquake, helping 
affected families rebuild their lives. Lungyen has long been committed to public welfare and actively 
engaged in community care initiatives. Following the April 3 earthquake, the Company responded 
promptly by providing financial support to assist local government-led recovery and reconstruction 
efforts. Through this contribution, Lungyen sought to help alleviate the hardships faced by affected 
families and contribute to restoring the social safety net. The Taoyuan City Government expressed its 
sincere appreciation for Lungyen's contribution, noting that the donation would be effectively utilized to 
provide essential support for affected households and restore basic community infrastructure following 
the earthquake, helping families gradually regain stability. During the recognition ceremony, Mayor Simon 
Chang presented a certificate of appreciation in recognition of the Company's support. Lungyen regards 
social responsibility as one of its core corporate values. Through this donation, the Company hopes to 
inspire broader participation in post-disaster recovery efforts and mobilize collective resources to support 
affected communities. For Lungyen, public welfare extends beyond immediate assistance—it represents 
a long-term commitment to creating positive social impact and fostering hope. Guided by its spirit of 
compassion, Lungyen will continue to work alongside local governments to strengthen social resilience 
and serve as a steadfast partner in promoting community well-being.
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˙ Caring for Communities Through In-Kind Donations to Food Rescue Taiwan and the Huashan Social 
Welfare Foundation.

˙ Donating Waste Bags and Maintenance Supplies to Support Environmental Cleanliness in Yuanshan 
and Fude Villages, Sanzhi District.

˙ Sponsoring Community Health Promotion, Carbon 
Reduction Education, and Roadside Tree Maintenance 
in Maochang Village, Sanzhi District.

(2) Lungyen Sanzhi Memorial Hall

˙ Supporting the Restoration of Water Supply 
for Residents in Sanzhi Distr ict Following 
Typhoon Krathon.   
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Provided financial support for community development activities and workshops on natural ecology, 
energy conservation, and carbon reduction for Fude, Hengshan, Yuanshan, Xinghua, Puping, Xinzhuang, 
Guzhuang, Dianzi, Xiban, Putou, and Baxian Villages in Sanzhi District, as well as the Letian Community 
Development Association, the New Taipei New Life Promotion Association, and the Tamsui District 
Association for Caring for Disadvantaged Groups. Donated 2,738 trash bags to Yuanshan and Fude 
Villages in Sanzhi District for community environmental cleaning and maintenance.

˙ Sponsoring the Sports Day at Sanzhi Elementary School
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Donation to Sanzhi Charity Association’s 2025 Year-End Care Program for Low-Income Households
For many years, Lungyen has remained committed to the principle of “deepening local engagement and 
giving back to society.” Each year, the Company provides support for the Year-End Warmth Charity Event 
organized by Sanzhi Baxian Temple, extending care to low-income households and elderly individuals 
living alone in Sanzhi, Shimen, and Bali Districts.

During this year’s event, Lungyen employees volunteered their time to visit Sanzhi Baxian Temple in 
person, distributing New Year red envelopes and essential daily supplies to bring warmth and support 
to local residents during the winter season. Through this initiative, Lungyen hopes to convey its care and 
best wishes, wishing all recipients good health, safety, and prosperity in the year ahead.

(3) Lungyen Futien Memorial Park ~ Wanli

Lungyen Futien has been donating essential supplies over the long term to support families in need.

˙ The Wanli District Office of New Taipei City presented a Certificate of Appreciation to Lung Yen 
Futian in recognition of its support and contribution. Lung Yen Futian will continue to deepen its local 
engagement, care for communities, and actively participate in public welfare initiatives. Through ongoing 
efforts to give back to society, the Company remains committed to creating positive social impact and 
fulfilling its corporate social responsibility.
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(4) Fugang, Taoyuan

˙ Provided in-kind donations to the Neili Family Service Center of the Taoyuan City Government 
Department of Social Affairs, as well as Fuguang Village, Fengye Village, Wangjian Village, and Dapo 
Village in Taoyuan City, to support community care and social welfare initiatives.

(5) Lungyen Lienyuan ~ Hualien

˙ Provided in-kind donations to the Zheng De Social Welfare Charity Foundation and the Food Bank 
operated by the Hualien County “Walk With You” Social Care Association to support vulnerable groups 
and promote community care.

˙ Support for Guanghua Community Development Association in Ji’an Township, Hualien County
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(6)Lungyen Baoshan Memorial Park, Taichung

˙ Provided in-kind donations to the Nantou County Red Cross and Tou-Bian Village in Taiping District, 
Taichung City, to support community care and assist those in need.

(7)Lungyen Chiayun ~ Chiayi

˙ Provided in-kind donations to the Huashan Social Welfare Foundation, Jialin Nursing Home, Chiayi 
County Charity Organizations Association, and Lehuo Social Welfare Charity Foundation to support social 
welfare services and care for vulnerable groups.
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(8) Lungyen Antai ~ Neimen, Kaohsiung

˙ Provided in-kind donations to Jin-Zhu Elementary School and Gou-Ping Elementary School to support 
students and promote community care.

˙ Provided in-kind donations to the Huashan Social Welfare Foundation and Lehuo Social Welfare Charity 
Foundation to support social welfare services and care for vulnerable groups. 
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(1) Life Care

˙ Charitable funeral assistance and emergency relief

We firmly believe that every life deserves equal respect 
and a dignified farewell. The Lungyen Charity Foundation 
has long supported underprivileged families and isolated 
individuals who have passed away alone and cannot 
af ford funeral services, helping them complete l i fe’s 
final journey with dignity. As a company rooted in life 
services, Lungyen upholds its social responsibility by 
giv ing back to  the communi t y  through professional 
resources and a dedicated team. Our Charitable funeral 
assistance program supports those who cannot af ford 
end-of-life services—often reflecting deeper, underlying economic hardships within the family. In many 
cases, these requests for assistance are a visible cry for help before more severe and irreversible 
consequences occur.

Behind each case, there are often unseen struggles. Timely aid and warmth from the outside world can 
significantly reduce the risk of further tragedy. Through Lungyen’s professional services, we provide 
compassionate and dignified support to families in crisis, ensuring that no life ends without care, and no 
journey is left incomplete.

In 2025, the Lungyen Charity Foundation accepted 12 applications for funeral assistance and completed 
support for 13 cases, including one case carried over from 2024. In addition, the Foundation provided 
emergency assistance subsidies to two individuals or families facing urgent hardship. The beneficiaries 
of this year’s funeral assistance services ranged from children under the age of 10 to elderly individuals 
over 90 years old, with many cases involving seniors who lived alone and lacked adequate support 
networks. While the length of life is beyond our control, the Lungyen Charity Foundation is committed to 
providing respectful and dignified services at the end of life, offering comfort and practical assistance 
to bereaved families. Through these efforts, the Foundation ensures that every individual receives the 
dignity and respect they deserve, allowing each life journey to conclude with recognition and honor. The 
Foundation’s funeral assistance services help alleviate significant burdens on families, enabling them to 
grieve with greater peace of mind while cherishing the love and memories of their loved ones. Through 
these services, we recognize that every life story is unique and meaningful. Looking ahead, the Lungyen 
Charity Foundation hopes to continue bringing care and blessings to beneficiary families, supporting 
them in rebuilding their lives and moving toward a more hopeful future.

5.6 Charity and Public Welfare

5.6.1  Lungyen Charity Foundation

The Lungyen Charity Foundation centers its mission on “Life Education” and “Life Care,” developing 
initiatives focused on holistic education, elderly care, support for children in rural areas, and funeral 
assistance for families in need. By leveraging the resources of Lungyen’s funeral service operations, 
along with the dedication of employees and community partners, the Foundation transforms compassion 
into meaningful actions that promote care for life and social welfare. Through these efforts, the Foundation 
aims to encourage greater public awareness of life planning, while fostering care and support for 
vulnerable groups and senior citizens.
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˙ Care Activities for Disadvantaged Families: Dragon Boat Festival, Mid-Autumn Festival, and Winter 
Care & Love Campaigns in Tamsui District, New Taipei City

In 2025, the Lungyen Charity Foundation and Lung Yen corporate volunteers continued to collaborate with 
the New Taipei City Tamsui District Association for Caring for Disadvantaged Groups to organize seasonal 
care initiatives before the Lunar New Year, during the Dragon Boat Festival, and around the Mid-Autumn 
Festival. Demonstrating a long-term commitment to local communities, Lungyen actively supported these 
charitable programs to deliver care and assistance to those in need. During the year-end winter relief 
campaign, employees were encouraged to donate essential supplies, which were distributed through a 
charity gift market event. This initiative helped ensure that care and support reached vulnerable families 
directly, while encouraging collective kindness and a culture of mutual support within society.

Winter Warmth Campaign

Dragon Boat Festival Care Initiative

Mid-Autumn Festival Care Initiative
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˙ Continued Support for Typhoon Krathon-Affected Households in Sanzhi District.

In October 2024, Typhoon Krathon brought severe rainfall that caused signif icant damage to the 
Sanzhi District of New Taipei City. In 2025, the Lung Yen Charity Foundation continued to visit affected 
communities to provide care and support, offering encouragement to elderly residents impacted by the 
disaster. Through these ongoing efforts, the Foundation hopes to support a smoother recovery process 
and extend blessings and encouragement to affected families as they rebuild their lives.

For the Dragon Boat Festival, Lungyen selected fragrant antibacterial soaps as gif ts, promoting the 
importance of healthy living beginning with proper hygiene. During the summer season, the initiative 
aimed to raise awareness of personal cleanliness and basic health protection practices. For the Mid-
Autumn Festival, Lungyen specially selected “Blessings of Peace” mung bean pastries as gifts, conveying 
heartfelt wishes of safety and well-being. Through these thoughtful gestures, the Foundation hoped that 
every recipient could experience the warmth and blessings carried by each gift.
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The above projects correspond to the United Nations Sustainable 
Development Goals (SDGs) Goals 1 and 10: No Pover ty and 
Reduced Inequality.
Number of Beneficiary Instances for This Project: 2,613

(2) Senior Care: Elderly Welfare

˙ 2025 Grandpa & Grandma Color Walk – Energize with Passion and Raise a Glass with You 

In response to the challenges brought by an aging society, the Lungyen Charity Foundation continues to promote 
the physical and mental well-being and social participation of older adults through meaningful actions. For six 
consecutive years, the Foundation has supported the Hondao Senior Citizen’s Welfare Foundation.

In 2025, the Foundation once again participated in the Taipei event of the “2025 Grandpa & Grandma Color Walk”, 
held on June 14 at Dajia Riverside Park, mobilizing more than 200 Lung Yen employees, partners, and their family 
members to join this meaningful walking event.

To support the initiative, the Foundation 
donated NT$200,000 toward transportation 
services for seniors with mobility challenges, 
provided 150 boxes of bot tled water for 
hydration stations, and specially prepared 
2,850 drawstring bags as gifts for participants. 
Through these efforts, Lungyen demonstrated 
its ongoing commitment to active aging, senior 
care, and an inclusive society.

At the event venue, a charity booth titled “Lucky Blessings” was set up, where seniors could complete interactive 
activities to receive blessing cards and small gifts. Many participants happily read their blessing messages aloud 
and took photos to capture the memorable moments, creating a warm and joyful atmosphere.
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At the finish line of the walking event, a welcome team consisting of 30 volunteers greeted the seniors as they 
completed the walk. Volunteers presented medals, delivered completion gifts, and celebrated their achievements 
with applause and encouragement. Through companionship and support, the event encouraged older adults to 
embrace a healthier and more active lifestyle while experiencing a sense of care, recognition, and appreciation.

On the day of the event, 230 Lungyen employees and their family members participated in the 3-kilometer walking 
route. In addition, 28 corporate volunteers enthusiastically welcomed participants at the finish line and presented 
them with completion medals, while another eight volunteers engaged in warm and meaningful interactions with 
seniors at the event booth. Ms. Liang Chien-Yun, Chairperson of the Lungyen Charity Foundation, stated, “We hope 
to accompany every senior in discovering a new rhythm of life, so that each day of their journey can be filled with 
smiles and hope.” The Foundation believes that consistent and compassionate support can bring greater hope, 
dignity, and fulfillment to the later stages of life for older adults.

˙ 2025 Hondao Senior Care Charity Fair: Lungyen Charity Foundation’s “Bounce into Life” Charity Booth

On November 1, 2025, the Lungyen Charity Foundation supported the Hondao Senior Citizen’s Welfare 
Foundation in organizing the “2025 Hondao Forever Young Market: Grandparents’ Grocery Store” at the 
Yilan Cultural and Creative Park. Together with numerous charitable partners, the Foundation helped 
raise service funds to support 800 elderly individuals in Yilan County who live alone, face disadvantaged 
circumstances, or require long-term care assistance. In addition to providing financial support, the 
Lungyen Charity Foundation donated drawstring backpacks as fundraising items and established a charity 
game booth titled “Bounce into Life.” Participants were invited to bounce ping-pong balls into designated 
boxes to take on either “Opportunity” or “Destiny” challenges. Some participants shared heart felt 
moments by giving hugs to others, expressing words of appreciation, or sharing the most important habits 
they have developed throughout their lives. The booth was filled with laughter, warmth, and meaningful 
connections. 
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Participants who completed the challenge received a small hand grip ring gift, symbolizing “holding good 
fortune in their hands” and encouraging seniors to maintain vitality and an active lifestyle. Despite the 
light rain and cool weather, the market remained filled with warm interactions and joyful exchanges. One 
senior participant shared that simply being able to attend the market and connect with others was the 
most touching experience. Through intergenerational participation and charitable engagement, the event 
not only raised resources to support senior care services but also enabled older adults to experience a 
sense of belonging, recognition, and love through companionship and social interaction.

These projects align with Goal 3 of the United Nations Sustainable Development Goals 
(SDGs): Good Health and Well-being.
Number of Beneficiaries for This Project: 4,180



100

In 2025, our donations continued to support the school’s “After-School Aesthetic Education Program,” enabling 
students to explore the possibilities of art and creativity under the guidance of professional instructors. The program 
encourages children to transform their ideas and imagination into tangible creative works. Through the cultivation 
of aesthetic education, the initiative not only helps develop students’ diverse talents and potential but also 
inspires them to communicate with the world through creativity and artistic expression. By nurturing creativity and 
confidence, the program enriches children’s growth journeys with greater imagination and self-assurance.

(3) Children and Youth Welfare

˙ Lung Yen Elementary School Care Program: After-School Tutoring Program 

Lungyen continues to advance life education through its ESG commitment by providing long-term financial support 
for the after-school tutoring program at Lung Yen Elementary School in a rural area of Yunlin County. The program 
enables lower and middle-grade students to participate in free after-school learning activities, where they receive 
guidance and support from professional educators to build a stable learning foundation. The program places 
particular emphasis on children from low-income families, children with disabilities, Indigenous families, and new 
immigrant families. By helping students access educational resources after school, the initiative addresses the need 
for childcare support in rural communities, allowing parents to work with greater peace of mind while reducing the 
risks associated with children being left unattended after school.
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˙ Lung Yen Elementary School Care Program: Lung Yen Elementary School 89th Anniversary Celebration 

Promoting Life Education in Rural Communities and Building Meaningful Campus Memories with Students, Parents, 
and Teachers | Learning Together with Love and Sharing Voices of Care

On the school anniversary celebration, the Lungyen Charity Foundation established the “Sweet Cotton Candy 
Station” workshop, integrating life education with science, cultural, and artistic experiences. Through hands-on 
cotton candy making and creative interactions with sugar-making ingredients, the activity conveyed the message of 
“Growing Together with Love” and encouraged children to learn, play, and connect through shared experiences.

The 89th anniversary celebration of Lung Yen Elementary School combined local culture and community resources, 
featuring a series of engaging activities including the opening ceremony, parent-teacher-student fun competitions, 
a guided tour of the newly completed Sugar Factory Historical Museum, outdoor games, an award ceremony, 
and environmental cleanup activities. The event showcased the school’s dedication to education and its strong 
connection with the local community.

˙ Lung Yen Elementary School Care Program: 2025 Year-End Gratitude Event – A Year-End Celebration Filled with 
Paper Art and Laughter 

This year, the Lungyen Charity Foundation invited paper art master Hung Hsin-Fu to guide students in exploring 
life through the art of paper creation. Beginning with a simple paper airplane, Mr. Hung vividly shared stories of 
his childhood dreams and personal growth journey, illustrating how his passion for paper art was transformed into 
creative energy, as well as the process of overcoming challenges, embracing trial and error, and accumulating 
experience. The children listened attentively with bright and curious eyes. They occasionally shared their thoughts 
with one another in quiet conversations and responded with expressions of surprise and excitement throughout the 
session. Through this inspiring interaction, students were encouraged to discover creativity, perseverance, and the 
meaning of growth through artistic exploration. 
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˙ 2025 Reading Reflection Competition: Lung Yen Elementary School, Xinghua Elementary School, and Hengshan 
Elementary School

To foster a love for reading among children in rural areas and gradually strengthen their abilities in expression 
and comprehension, our Foundation invited students from Lung Yen Elementary School in Baozhong Township, 
Yunlin County; Xinghua Elementary School and Hengshan Elementary School in Sanzhi District, New Taipei City, 
to participate in the “The Scary Spiky One” Reading Reflection Competition. Through the stories in the book, 
students were encouraged to share their thoughts, feelings, and personal reflections. Reading is not merely a 
process of learning words; it is also a gentle journey that enables children to broaden their horizons, bridge gaps 
in learning resources, and gradually develop deeper perspectives and richer knowledge. We sincerely appreciate 
the generous donation of 150 copies of The Scary Spiky One from Cosmic Light Whole Person Care Organization, 
which has enabled more children to enjoy reading in a supportive environment. Since its launch, the program 
has grown from one participating school with 39 students in the first year to three schools with 140 students 
participating this year. Looking ahead, we hope to engage more children in the future and continue empowering 
them to grow through the joy and value of reading.

Mr. Hung encouraged the children to make good use of their time by dedicating themselves to activities 
they enjoy and excel at. He also reminded them, “Believing in yourself is important, but having the right 
approach is what enables you to go further.” At the conclusion of the event, Mr. Hung Hsin-Fu encouraged 
the students, saying, “Find your own direction through passion. Through play and creativity, learn how to 
interact with others, adapt yourself, and approach every challenge with the right attitude.” The children 
listened attentively, with curiosity and anticipation shining in their eyes as they looked toward the future. 
Chairperson Liang Chien-Yun of the Lungyen Charity Foundation encouraged the students as well, stating, 
“Everyone has unique talents and passions. The most important thing is to bravely explore and make good 
use of your time to pursue what you enjoy and do best. We hope you can discover happiness through 
learning and creativity, while learning to take the right steps toward your goals with effective approaches.”
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˙ New Taipei City Rural Children and Youth Care Program

The 15th Papalasha Painting Competition / Hengshan Elementary School and Xinghua Elementary School, Sanzhi 
District

As part of the New Taipei City Rural Children and Youth Care Program, our Foundation invited students from 
Xinghua Elementary School and Hengshan Elementary School in Sanzhi District, New Taipei City, to participate 
in the 15th Papalasha Painting Competition. Through artistic creation, the program encouraged children from 
rural areas to express their imagination and observations, while fostering aesthetic appreciation, creativity, and 
self-confidence. This year, a total of 21 artworks were submitted by students from the two schools. Through 
sincere and creative expressions, the children conveyed their personal experiences, perspectives, and diverse 
imaginations through their artwork. Among the entries, one artwork from Hengshan Elementary School stood out 
among numerous submissions and received an Honorable Mention in the Middle Grade category, bringing great 
encouragement and recognition to both the school and participating students. Looking ahead, our Foundation 
will continue supporting schools in participating in the Papalasha Painting Competition, providing opportunities 
for children under our care to discover their potential through artistic creation and exchange. Through these 
experiences, we hope to broaden their learning horizons and help them build confidence, leaving a meaningful 
and inspiring milestone in their journey of growth.
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˙ New Taipei City Outstanding Sports Achievement Scholarship and Dream Fulfillment Program
“2025 Love and Care for You，Let Dreams Shine”

Lungyen Charity Foundation Partners with New Taipei City Sports Department to Inspire Youth Dreams Through 
Care and Action

Our Foundation has continued to support New Taipei City’s “Outstanding Sports Achievement Scholarship and 
Dream Fulfillment Program,” providing assistance to talented students from financially disadvantaged families 
so they can pursue their education and athletic training with greater stability. Through this support, the program 
helps alleviate the financial burden on students’ families, enabling them to focus on developing their talents 
and moving closer to their dreams. In 2025, the program’s donation partnership was transitioned from the New 
Taipei City Department of Education to collaboration with the New Taipei City Sports Department. A total of 
eight students from eight schools received scholarships and educational support through the Dream Fulfillment 
Program, allowing the Foundation to continue empowering young athletes and supporting them on their journey 
toward achieving their aspirations. Starting in 2025 (ROC Year 114), our Foundation further expanded its care 
and empowerment efforts for young athletes. To support the holistic development of student athletes and 
encourage them to continue pursuing their dreams, the “2025 Love and Care，Let Dreams Shine” Care Day was 
jointly organized by the New Taipei City Government Sports Department, Longyan Co., Ltd., and our Foundation. 
The event was warmly held on May 14 at the Longyan Xizhi Headquarters Auditorium, bringing together 70 
outstanding student athletes and coaches from schools across New Taipei City for a full-day experience 
focused on inspiration, companionship, and personal growth. As an important extension of the “New Taipei City 
Outstanding Sports Achievement Scholarship and Dream Fulfillment Program,” this initiative entered its third year 
since its launch. Through continued action and support, the program provides assistance to talented student 
athletes from financially disadvantaged backgrounds. Beyond financial support, the program places equal 
emphasis on building psychological resilience, strengthening self-awareness, and encouraging participants to 
explore personal values and life aspirations.
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The event commenced with a life education seminar titled “Facing Failure: What You Need Is a Growth Mindset,” 
delivered by counseling psychologist Huang Po-Wei. Through a warm and approachable approach, he guided 
student athletes through self-awareness, emotional regulation, and strategies for coping with setbacks and 
competitive pressure, helping them gradually build psychological resilience. Psychologist Huang emphasized 
that “behind every moment of achievement and success lies psychological resilience. When athletes fall during 
competition, encounter setbacks, or face either failure or success, a growth mindset is essential to support them 
in taking the next step forward.” Through this session, participants were encouraged to recognize challenges 
as opportunities for growth, strengthen their inner resilience, and develop a more positive mindset toward their 
athletic journeys and personal development.

After enjoying a delightful lunch, the students participated in the “Taiwan Hinoki Wooden Tray Handcraft 
Workshop,” designed by the Lungyen Charity Foundation team. The workshop integrated craftsmanship with 
reflections on personal growth, drawing parallels between the creative process and different stages of life — 
from the “period of overcoming obstacles,” to the “period of experiencing effort and reward,” and finally to the 
“period of enjoying achievements and a sense of pride.” Through hands-on creation, students were encouraged 
to reflect on their personal journeys while completing their own unique handmade creations. Chairperson Liang 
Chien-Yun of the Lungyen Charity Foundation shared, “We believe that behind every athlete’s perseverance is 
a story that deserves to be seen and encouraged. This is more than just an event; it represents our ongoing 
commitment to supporting the dreams of the younger generation. Do not let your circumstances take away 
your dreams. We wish everyone the courage to continue moving toward their aspirations and to shine brightly.” 
Through meaningful interactions and experiential learning, the event aimed to help young athletes recognize their 
strengths, build confidence, and continue pursuing their dreams with resilience and determination.
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˙ New Taipei City Outstanding Sports Achievement Scholarship and Dream Fulfillment Program
Overcoming Challenges，Moving Forward Toward Dreams 

Lungyen Charity Foundation Invites Dream Program Participants to Watch Breaking Through: The Courage to Swim 
3,000 Meters

To encourage participants of the “New Taipei City Outstanding Sports Achievement Scholarship and Dream 
Fulfillment Program” to embrace challenges and strive for personal breakthroughs, Lungyen Charity Foundation 
and the School Sports Division of the New Taipei City Sports Department jointly organized a movie care day 
event on the afternoon of November 6 at Vie Show Cinemas Nangang. The event invited athletes supported by 
the Dream Fulfillment Program, as well as student athletes and coaches participating in inter-school joint training, 
with a total of 64 participants attending the screening of Breaking Through: The Courage to Swim 3,000 Meters. 
Through this true-story-inspired film, participants were encouraged to draw courage and inspiration from the 
protagonist’s journey in overcoming difficulties, strengthening their determination to face challenges and pursue 
their goals.

On the day of the event, Chairperson Liang Chien-Yun of the Lungyen Charity Foundation and Section Chief Li 
Kuo-Wei from the School Sports Division of the New Taipei City Sports Department attended the screening in 
person and joined the student athletes and coaches for the film experience. As the story unfolded, the theater 
was filled with laughter, heartfelt reflections, and moments of inspiration. The participants were deeply moved by 
the film and were encouraged to reflect on their own dreams, challenges, and journeys of perseverance. Mr. Li 
Luo, the protagonist of the film, also attended the event and shared his encouragement with the participants: “Life 
is like swimming. Sometimes we cannot see what lies ahead, but as long as we believe in ourselves and never 
give up, we will eventually swim toward the brighter shore.” Through this meaningful interaction, participants 
gained renewed motivation to embrace challenges with courage and continue moving forward on their paths 
toward achieving their dreams.
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Chairperson Liang Chien-Yun of the Lungyen Charity Foundation encouraged every participant with the following 
message: “Throughout our lives, we will all encounter various challenges. Giving up may seem like the easier 
choice, but the moment we decide not to give up is when true courage emerges. As long as we have clear goals 
and direction, we should strive to turn our aspirations into action. When facing challenges, we must also learn 
to support ourselves and remain determined to move forward.” The Lungyen Charity Foundation hopes that 
every athlete supported through the Dream Fulfillment Program will carry this strength with them, continuing to 
overcome obstacles, pursue personal growth, and move forward with courage both in life and on the field.

˙ New Taipei City Outstanding Sports Achievement Scholarship and Dream Fulfillment Program
Extending the Dream Fulfillment Program to University Student-Athletes

The Foundation also recognizes that some student-athletes are no longer eligible for the Dream Fulfillment Program 
after graduating from high school and entering university due to changes in the program's eligibility criteria. To ensure 
continuity of support, the Foundation has extended the program to include these young athletes who continue to pursue 
excellence in competitive sports. Through sustained financial assistance and ongoing encouragement, the Foundation 
helps outstanding student-athletes from economically disadvantaged families reduce the financial burden associated 
with higher education and athletic training. This enables them to pursue their studies with peace of mind, remain focused 
on developing their athletic potential, and steadily advance toward their goals. By providing long-term support during 
these critical stages of development, the Foundation hopes to ensure that promising young athletes are not forced to 
abandon their dreams due to limited resources, while continuing to contribute to the cultivation of sports talent and the 
positive development of society.
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˙ Kaohsiung Rural Children and Youth Program
Nibun Choir Achieves Another Outstanding Result at the Tokyo International Choir Competition

The Foundation continues to support children from rural communities in Kaohsiung by sponsoring their 
participation in international choral competitions, enabling them to gain recognition on the world stage. In 2025, 
the Nibun Choir traveled to Japan to compete in the Tokyo International Choir Competition, where it earned 
a Gold Medal in the Folk Music Category with an outstanding score of 95.9. The remarkable achievement 
reflects the dedication of these young singers from rural and Indigenous communities, who have preserved 
their traditional musical heritage while sharing it with international audiences through exceptional performances. 
Their success not only demonstrates cultural pride and confidence but also provides invaluable opportunities 
to broaden their horizons and pursue their dreams on the global stage. The Foundation is honored to witness 
their achievements and remains committed to supporting young talent as they embark on their life journeys. By 
investing in their growth and development, the Foundation hopes to empower more children to realize their full 
potential while contributing to the preservation of cultural heritage and the advancement of society.

˙ Kaohsiung Rural Children and Youth Program
Charity Booth at the Kahuzas Music Festival

The Foundation participated in the 6th Kahuzas Mountain Music Festival, organized by the Nibun Choir, by 
hosting a charity booth to support the choir's fundraising efforts. Through this initiative, the Foundation helped 
raise public awareness of cultural preservation and educational development in rural communities while 
encouraging broader community engagement. The Foundation also extends its sincere appreciation to Mr. 
Hsin-Fu Hung, who volunteered to enrich the charity booth with his paper art creations. During the event, he led 
engaging paper art workshops for children from Jianshan Elementary School and Laonong Elementary School, 
both of which have long been supported by the Foundation. Through hands-on creative activities, the children 
were encouraged to explore their imagination, build self-confidence, and strengthen their communication 
skills, demonstrating how art can play a meaningful role in their growth and development. Looking ahead, 
the Foundation hopes to inspire greater public recognition of the potential and needs of children in rural 
communities. By promoting cultural diversity and creative learning opportunities, the Foundation remains 
committed to empowering young people to explore their talents and build a stronger foundation for their future 
development.

(Source: Nibun Choir)
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˙ Youth Development Program
Supporting the 2025 Asia-Pacific Youth Basketball Invitational Hosted by the Youth Development Foundation

The Foundation donated NT$200,000 to the Youth Development Foundation to support the organization of the 2025 
Asia-Pacific Youth Basketball Invitational. The program benefits children and adolescents from elementary through junior 
high school, using sports competitions as a platform to promote physical and mental well-being, foster positive values 
and teamwork, and support their holistic development. The initiative aligns with the Foundation's Youth Development 
Program, which is dedicated to supporting the healthy growth and character development of young people. The 
tournament brought together 20 teams from Taiwan and across the Asia-Pacific region, with nearly 700 players, 
coaches, and family members gathering in Taipei for three days of exciting competition. Beyond showcasing athletic 
talent, the event provided participants with valuable opportunities to develop teamwork, sportsmanship, and respect 
for their opponents through fair competition. These experiences will continue to benefit the young athletes as they grow, 
both on and off the court. The tournament also enabled participants to build friendships with peers from diverse cultural 
backgrounds, fostering mutual understanding and cross-cultural exchange. More than a basketball tournament, the 
event served as a meaningful platform for international exchange and personal growth, equipping young people with 
valuable life experiences while broadening their global perspectives.
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˙ Year-End Gratitude Gift Program
2025 "Caring for You" Year-End Gratitude Gift Fundraising Campaign

Through its Year-End Gratitude Gift Program, the Lungyuen Charity Foundation enables children to experience 
and understand the value of kindness, generosity, and giving from an early age. From the selfless contributions of 
donors, to the heartfelt joy and encouragement received by the children, and finally to the children's expressions 
of gratitude shared in return, the program fosters a meaningful cycle of kindness and compassion. Together with 
donors and community partners, the Foundation strives to create a caring and supportive environment where 
children can grow surrounded by warmth and goodwill, inspiring them to carry the spirit of giving forward and 
become a positive force in society. In 2025, the Foundation successfully raised support for 396 "Full of Energy, 
Full of Warmth" gift boxes, each carefully prepared to symbolize health, courage, and love. More than everyday 
necessities, these gift boxes carried the heartfelt care and best wishes of every donor to the children we support, 
encouraging them to eat well, live well, and grow up with confidence and hope. Throughout the year, these gifts 
served as a tangible expression of the donors' generosity and encouragement, accompanying the children as 
they learned, grew, and embraced each new day with joy. Through this initiative, the Foundation continues to 
foster a culture of kindness and inspire a lasting cycle of giving within the community.
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his project corresponds to the United Nations Sustainable Development Goals (SDGs) 
No. 4 and No. 16: Quality Education, and Peace, Justice, and Strong Institutions.

Number of beneficiaries for this project: 6,904

(4) Life Education
˙ Scholarship and Grant: Nanhua University Department of Life and Death Studies Life Education Scholarship

The Lungyen Charity Foundation continues to provide scholarship support for students in the Funeral Service 
Program of the Department of Life and Death Studies at Nanhua University and the Department of Life and 
Death and Health Counseling at National Taipei University of Nursing and Health Sciences, helping scholarship 
recipients focus on their studies and enhance their professional competencies. Each year, the Foundation 
provides the " Lungyen Life Education Scholarship" for students in the Funeral Service Program of Nanhua 
University's Department of Life and Death Studies, enabling award recipients from disadvantaged families to 
pursue their education with greater stability and confidence. 
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In addition, Lungyen offers internship opportunities to help students develop professional skills, better prepare 
for future careers, and improve their employment prospects while creating opportunities to enhance their 
families’economic well-being.

˙ Grief Counseling Professional Development Scholarship and Grief Care Scholarship –
Department of Life and Death and Health Counseling, National Taipei University of Nursing and Health Sciences

The Grief Counseling Professional Development Scholarship provides scholarship support to graduate students 
in the Department of Life and Death and Health Counseling at National Taipei University of Nursing and Health 
Sciences, enabling student counselors to focus on their studies and strengthen their professional capabilities 
in grief counseling. The program also supports the public counseling services provided by the Healing Mind 
Public Counseling Center, where counseling interns offer free 
case counseling services while gaining practical experience and 
advancing their professional development. Through this initiative, 
the Foundation contributes to cultivating professional talent in grief 
counseling and expanding social support resources. The Grief Care 
Scholarship provides financial assistance to undergraduate and 
graduate students from disadvantaged families in the Department of 
Life and Death and Health Counseling at National Taipei University 
of Nursing and Health Sciences. The scholarship helps alleviate 
students’ financial burdens, allowing them to focus on academic 
learning and personal growth. More than financial assistance, the 
scholarship represents the community’s care, encouragement, and 
support for students facing economic challenges.
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˙ Encouragement Scholarship for Graduate Students at the College of Medicine, National Taiwan University

Upholding the commitment to social responsibility and sustainable development, the Lungyen Charity 
Foundation established the Graduate Student Encouragement Scholarship at the College of Medicine, National 
Taiwan University to support graduate students from financially disadvantaged families or those facing significant 
life challenges. The scholarship enables recipients to pursue their studies with greater stability, encourages 
them to continuously enhance their academic and research capabilities, and alleviates financial burdens so 
that these outstanding students with strong professional potential can pursue excellence without concerns. 
Through this initiative, the Foundation aims to support future medical professionals in becoming key contributors 
to social progress. It also looks forward to scholarship recipients developing into pioneers and contributors in 
medical technology innovation, while cultivating the professional expertise, compassion, and sense of social 
responsibility required of future healthcare leaders. The Foundation manages the scholarship through dedicated 
fund allocation and account management to ensure transparent use of resources and maximize the long-term 
impact of every contribution. The Graduate Student Encouragement Scholarship not only recognizes students’ 
academic performance and character, but also considers their personal circumstances and development 
potential. Through this initiative, the Foundation seeks to establish a virtuous cycle between educational support 
and talent cultivation, advancing the ESG principles of social responsibility and sustainable talent development, 
while building long-term and stable positive impacts in the fields of healthcare and public health.

This project aligns with Goal 8 of the United Nations Sustainable Development Goals (SDGs): 
Decent Work and Economic Growth.

Number of beneficiaries for this project: 47
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(5) Public Welfare Lectures, Life Education, and Life Care Activities

Collaborative Program with the Alumni Association of the Department of Life and Death and Health Counseling, 
National Taipei University of Nursing and Health Sciences 

Public Lecture: "The Last Dance" Film Appreciation Lecture

The Lungyen Charity Foundation has long been committed to promoting life education and life care initiatives. 
On July 26, the Foundation collaborated with Lungyen, the Department of Life and Death and Health Counseling 
at National Taipei University of Nursing and Health Sciences, and its Alumni Association to organize a public 
welfare life education lecture at Long Yuen Banqiao. Using the film "The Last Dance" as the theme, the event 
explored the significance of funeral rituals in grief support and life healing. The event commenced with the 
"Blessings of Life" ceremony, followed by lectures and discussions that examined the role of funeral rituals in 
grief adjustment and emotional healing from cultural, psychological, and practical perspectives. The discussions 
highlighted that rituals are not only a way to bid farewell to the deceased, but also an important process that 
helps the bereaved express emotions, transform grief, and restore inner balance while moving forward in life.
Chairperson Liang, Chien-Jun of the Foundation stated, “Promoting life education and advocating ‘respect 
for life and self-determined living’ have always been the core beliefs that guide the Foundation’s long-term 
efforts. This is also why the Long Yuen Charity Foundation has continuously devoted itself to promoting life care 
and life education initiatives over the years. In facing death, we are not merely ending a relationship; rather, 
we are learning how to embrace grief and reconnect with the meaning of life. She expressed her hope that 
every participant would be able to open their hearts through this dialogue, gain a deeper understanding of the 
significance of funeral rituals, and discover the strength to move through grief, pursue healing, and embrace 
renewal. She also hopes that by continuously organizing meaningful initiatives of this kind, more people will be 
inspired to develop new perspectives and reflections on life-related issues.”
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˙ Collaborative Program with the Alumni Association of the Department of Life and Death and Health Counseling, 
National Taipei University of Nursing and Health Sciences 

Public Lecture: "Life Wisdom on the Final Journey"

The Lungyen Charity Foundation has long been committed to promoting life education and life care initiatives. On 
November 9, the Foundation collaborated with the Department of Life and Death and Health Counseling at National 
Taipei University of Nursing and Health Sciences and its Alumni Association to organize the “2025 Public Welfare 
Lecture for Citizens – Life Wisdom on the Final Journey.” The morning session began with a musical appreciation 
performance titled “Sounds of the Gentle Light” by the Cremona Soloists Chamber Orchestra, followed by Professor 
Chiyun Lin’s keynote lecture, “Forgiveness or Reconciliation – A Remedy for Healing Loss and Grief.” The afternoon 
panel discussion featured Dr. Chun-Kai Fang, who shared “From the Healing Cup Model (CUP Model) to the Path 
Toward a Good Death”; Psychologist Shu-Min Yang, who presented “Love and Reconciliation in Accompanying 
the Final Journey of Life”; Associate Professor Tzu-Tang Wei, who discussed “Palliative Care – Understanding Pain 
Medication”; and Funeral Director Chao-Jou Yeh, who shared “Love Should Be Expressed in Time: Preparation for 
End-of-Life Care and Practical Case Sharing.”

The speakers shared practical experiences in grief healing, end-of-life care, and compassionate communication. 
Through discussions on grief adjustment, pain management, and end-of-life conversations, the event helped 
the public better understand the importance of care and dignity during the final stage of life. It also encouraged 
family members to express their emotions, accompany one another, and seek reconciliation throughout the 
process of farewell. Chairperson LiangChien-Jun of the Foundation stated, “In facing farewell, we learn how to 
embrace life; in facing loss, we discover the ability to love again.” When society becomes more willing to engage 
in positive conversations about the final chapter of life, grief can be transformed into an opportunity to deepen 
understanding, love, and connection. Combining musical storytelling with healthcare expertise, this lecture 
integrated perspectives ranging from grief healing and end-of-life companionship to pain management, fully 
demonstrating the Foundation’s long-standing commitment to life care. Through fostering greater understanding 
of loss, the initiative encourages individuals to embrace a fulfilling life journey characterized by dignity, autonomy, 
and meaningful connections.
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˙ Lungyen Family Ethics Workshop

Spring Festival Calligraphy Printing Workshop, Mother’s Day Love-themed Handicraft Workshop, Dragon Boat 
Festival Sachet Sewing Workshop, and Mid-Autumn Festival Wool Felt Pomelo Handicraft Workshop

The Lungyen Charity Foundation continues to promote family ethics education through diverse activities and 
encourages the public to practice care and companionship in their daily lives through warm and meaningful hands-
on experiences. Handcrafting is not merely a creative process; it is also a way to express emotions in tangible 
forms. Through creating and sharing handmade works, participants transform blessings, gratitude, and memories 
into heartfelt expressions that can be seen and felt. During the year, the Foundation organized a series of festival-
themed handicraft workshops, including the Spring Festival Calligraphy Printing Workshop, Mother’s Day Love-
themed Handicraft Workshop, Dragon Boat Festival Sachet Sewing Workshop, and Mid-Autumn Festival Wool Felt 
Pomelo Handicraft Workshop. These activities provided participants with opportunities to express their feelings 
toward family members during festive occasions while strengthening communication and interaction among family 
members. Through these initiatives, the Foundation aims to deepen family connections, encourage care and 
gratitude to naturally flow within families, and foster supportive and respectful family relationships. By building a 
strong foundation of family ethics, the Foundation contributes to a warmer and more harmonious society.
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˙ Life Education Public Welfare Lectures

2025 Yuxin Township “Igniting Hope” Public Welfare Mental Health Lecture

Yuxin Township Public Welfare Psychological Counseling Center, established by the Graduate Institute of Life 
and Health Counseling at National Taipei University of Nursing and Health Sciences, provides free individual 
counseling services to the public through its intern counseling psychologists. The program enables interns to 
accumulate practical experience, enhance professional development, and cultivate future professionals in grief 
counseling. In addition to serving the community, the Center also serves as an important platform for nurturing 
professional counseling talent in the field of grief support. The scholarships donated by the Foundation further help 
intern counseling psychologists alleviate the financial burden associated with supervision fees, allowing them to 
focus on professional training and service delivery. From March to May each year, intern counseling psychologists 
organize a series of mental health outreach lectures at the Guan Yi Auditorium on the fifth floor of the Xuesi Building 
on campus, inviting members of the public to participate. In 2025, the theme of the lecture series was “Igniting 
Hope,” featuring a total of 10 public welfare mental health lectures. Through preparation and practice sessions, 
intern counseling psychologists strengthened their presentation and communication skills, while gaining deeper 
understanding of group counseling approaches and accumulating valuable practical experience.
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˙ Life Education Public Welfare Lectures

Tucheng Juvenile Observation Institute: Discovering Beauty Through New Perspectives

In 2025, the Lungyen Charity Foundation, together with 
the Shilin Branch of the Taiwan After-Care Association, 
jointly organized the “Life Care Public Welfare Lecture: 
Discovering Beauty Through New Perspectives” at the 
Taipei Juvenile Observation Institute. The lecture invited 
positive psychology lecturer Yi-Ting Tsai to share personal 
life experiences and psychological perspectives with 
the participants. Through psychological assessments, 
interactive discussions, and real-life stories, the lecture 
guided participants to reflect on self-awareness and life 
choices. Drawing on concepts such as the “Pygmalion 
Effect,” the program encouraged juveniles to develop new perspectives toward themselves and the world around 
them. Throughout the session, participants engaged actively and responded enthusiastically, gradually opening 
up through a relaxed and interactive atmosphere while reflecting on their life experiences and future aspirations. 
Beyond its role in correctional care, the Juvenile Observation Institute places strong emphasis on counseling and 
education. Through this lecture, the Foundation sought to support participants in developing a positive mindset, 
strengthening self-awareness, and cultivating motivation for personal growth. The program aims to help juveniles 
better reintegrate into society and build a more stable and promising future.

˙ Life Education Public Welfare Lectures

Taoyuan Luzhu National Sports Center: Learning from Athletes’ Stories and Building a Growth Mindset in Children

The Foundation organized a life education lecture at Taoyuan Luzhu National Sports Center, inviting counseling 
psychologist Po-Wei Huang to deliver a session titled “Learning from Athletes’ Stories: Building a Growth Mindset 
in Children.” Through inspiring stories of athletes overcoming challenges and pushing beyond their limits, the 
lecture guided participants to understand the differences between a “fixed mindset” and a “growth mindset,” while 
encouraging parents and caregivers not to place premature limitations on children’s potential. Drawing on real-life 
examples and psychological perspectives, counseling psychologist Po-Wei Huang guided participants to reflect 
on how they can support children’s self-awareness, emotional regulation, and the development of psychological 
resilience when facing challenges through everyday interactions. The Foundation also encouraged parents to 
accompany children’s growth with a growth mindset by supporting them in setting and achieving goals at different 
stages of life. Meanwhile, the lecture encouraged adults to re-examine their own beliefs and parenting approaches, 
fostering a more supportive and encouraging environment for children’s development and jointly creating a fulfilling 
and meaningful life.
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˙ Life Education Public Welfare Lectures

Life Education from the Perspective of Traditional Chinese Medicine: When a Physician Becomes a Patient

In 2025, the Long Yuen Charity Foundation integrated the two key elements of “Traditional Chinese Medicine 
wellness” and “life education” for the first time, hosting its inaugural public welfare lecture, “Life Education Through 
Traditional Chinese Medicine,” at Long Yuen Banqiao. In collaboration with the Shili Shanlin Foundation, the event 
invited two traditional Chinese medicine physicians, Ying-Ling Chen and Kuo-Sen Hsu, to share their personal life 
journeys and explore the relationship between wellness practices and “a fulfilling life.” In addition to discussing 
perspectives on life from the viewpoint of Traditional Chinese Medicine, the two speakers guided participants 
through practical exercises, including the “Three Ways to Enhance Yang Energy,” helping attendees learn effective 
self-care practices in their daily lives. By introducing the three dimensions of Traditional Chinese Medicine 
wellness—survival, living, and life—the lecture encouraged participants to develop greater self-awareness of their 
physical and mental well-being and take proactive steps toward a healthier and more fulfilling life.
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˙ Life Education Public Welfare Activities

Lungyen Realm of the Light Half Marathon Charity Booth Activity

We would like to express our sincere appreciation to 
Lungyen for organizing the Realm of the Light Half Marathon 
while incorporating charitable initiatives into the event. 
The Company generously donated all proceeds from the 
race to the Lungyen Charity Foundation, with the goal of 
supporting future development in areas including sports 
promotion, rural education, and senior care services in the 
Sanzhi and Shimen districts of New Taipei City. Through this 
initiative, Lungyen continues to fulfill its commitment as a 
local enterprise rooted in the Sanzhi community, actively contributing to regional development and giving back to 
society. The event represents the Company’s ongoing efforts to create shared value and strengthen connections 
with local communities.

˙ Life Education Public Welfare Activities 

Qingming Festival Family Ethics Activity: Honoring Ancestors and Strengthening Family Bonds / 2025 “Fulfilling 
Family Blessings” Fortune Poems

The Qingming Festival is an important traditional occasion for honoring ancestors and provides an annual 
opportunity for families to share their core values and heritage with younger generations. During this meaningful 
festival, the Lungyen Charity Foundation launched the “2025 Fulfilling Family Blessings Fortune Poems” activity 
for the first time, inviting participants to randomly draw a fortune poem containing blessings and reflections on 
the importance of building family values and honoring ancestral traditions. Through this activity, participants were 
encouraged to appreciate the significance of family ethics, cherish connections across generations, and further 
understand the cultural value of remembrance and gratitude. The initiative aimed to promote family bonds and 
support the continuation of positive family values within society. The Qingming Festival is not only a time to honor 
and remember ancestors, but also an important occasion for passing on family values and traditions. A fulfilling 
family is built upon its unique spirit and shared values, which are carried forward and enriched through everyday 
interactions, becoming a source of connection, strength, and blessings for future generations. The Foundation 
encourages families to establish their own modern family rituals, strengthen relationships among family members, 
and foster meaningful connections across generations. Through these efforts, families can cultivate lasting bonds 
and build a fulfilling family life rooted in love, gratitude, and shared values.
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The above projects align with Goal 3 of the United Nations Sustainable Development Goals (SDGs): 
Good Health and Well-Being.

Number of beneficiaries for this project: 1,109
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˙ Creating Shared Goodness, Advancing Sustainability Together: Website Information, Charity Programs, 
and Corporate Volunteer Services 

Continuing to promote corporate volunteering to bring the power of good

In addition to its core business operations, Lungyen fosters employee engagement by encouraging staff 
to participate in volunteer services, such as serving as corporate volunteers. Through collaboration 
with stakeholders and public fundraising efforts, Lungyen aims to extend opportunities for the broader 
community to assist those in need. We believe that a little more care leads to a little less sorrow. By 
committing long-term to funeral service volunteering, we defend the right to autonomy over one’s life and 
ensure that everyone has the right to a dignified end. We continue to cultivate a positive attitude toward 
respecting life, addressing social issues, and amplifying our societal impact.

♦ Through Lungyen’s professional expertise, we give back to society so that every life is entitled to equal
 respect and dignity.

♦ Our funeral service staff actively participate in community welfare, fostering empathy and maintaining
 passion and dedication to service.

♦ We empower stakeholders to contribute their compassion by assisting vulnerable groups with reporting 
and application processes.

♦ These efforts also enhance the brand’s positive image and reputation in public welfare.

Volunteer service is a collaboration among the public sector (government or enterprises) and civil society 
(nonprofits, communities, and individual volunteers). The government provides policies and resources, 
enterprises participate through CSR initiatives, and civil society contributes manpower and community 
support. This tripartite cooperation effectively promotes social services, making volunteer actions more 
impactful and sustainable.
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The above projects correspond to the 17th Sustainable Development Goal (SDG) set by the 
United Nations:
Partnerships for the Goals.

Number of beneficiaries for this project: 216,450
Number of volunteer participations in 2025: 359
Total volunteer service hours in 2025: 1,303 hours

˙ Activity Outcomes of the Lungyen Foundation’s 2025 Public Fundraising Permit and Electronic 
Donation Code

Lungyen has always upheld the important spirit of sustainable management. This sustainability report 
represents our determination and confidence.
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6. Appendix I: GRI Standard Index
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Appendix II: SASB Index

According to the SASB standards, our company is classified under the “Leisure Facilities” category in 
the Sustainable Industry Classification System (SICS). However, based on our operational model, some 
accounting metrics within the SASB “Leisure Facilities Standards” are less applicable or relevant to our 
company.
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Appendix III: Climate-related information implementation status



135



136



137



138



139



140

Appendix IV: CPA’s Limited Assurance Report and Summary Table of the Assured Information.
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Appendix V: Independent Limited Assurance Report on the Greenhouse Gas Emissions Statement
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